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Message from the mayor

Climate change is a reality that we cannot ignore. In 
addition to the climate crisis, we must also contend 
with widespread disruption caused by the health crisis. 
It is in this context that the City of Montreal is 
committed to initiating an important ecological shift 
through a green and inclusive economic recovery.

Since municipal administration has a key role to  
play in the fight against global warming, Montréal 
has acted promptly since 2017 to offer Montrealers 
more sustainable mobility solutions. The electrification 
of transport has been in the foreground of these 
measures. While waiting for the official data,  
I am optimistic that these solutions will allow us to 
have reduced greenhouse gas emissions by 30% in 
2020 below the 1990 threshold. This target, Montréal 
had set it in 2005.

These results are encouraging, but we must go further. 
With this in mind, the city recently committed to 
becoming carbon neutral by 2050. The 46 measures of 
the Climate Plan 2020–2030, which was presented in 
December 2020, set Montréal on the path to this goal. 

Electric mobility is one of the flagship measures.  
This objective is also a key element of Montréal 2030, 
our new strategic plan. In this plan, I confirm our 
commitment to accelerate the ecological transition 
by developing and diversifying the transit offer and 
focusing on integrated and sustainable mobility options 
that are affordable and accessible to all.

Since we in Québec have a range of assets that 
facilitate transportation electrification—an abundance 
of hydroelectricity, recognized and high-performance 
research centres, and creative engineering—I am 
determined that the city will be proactive and visionary 
in this sector. Electric mobility will be at the heart of 
the green economic recovery in which we are engaged.

It is in this context that our new Transportation 
Electrification Strategy takes place. This strategy 
shows our desire to accelerate the electrification 
of our transportation systems, support citizens 
in this transition, strengthen collaboration with 
our partners and keep up with the fast-changing 
mobility landscape. 

Valérie Plante
Mayor of Montréal
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Message from the elected 
official in charge of 
planning, the Transportation 
Electrification Strategy, 
the Bureau du taxi and 
the Office de consultation 
publique de Montréal

In 2016, the city adopted the Transportation 
Electrification Strategy 2016–2020. This initiative, the 
aim of which was to reduce greenhouse gas emissions 
in particular, was lauded and welcomed by several 
important stakeholders in the field.

However, now is the time to launch the new 
Transportation Electrification Strategy which will guide 
our actions for the next three years. The new Strategy 
defines seven orientations linked, for example, to the 
electrification of public and shared mobility, access 
to charging stations for electric vehicle owners, 

decarbonized freight transportation, priority access 
zones and the development of a business environment 
that will attract companies in this sector.

We established indicators that are better defined, 
which will allow for more rigorous monitoring 
of Strategy objectives and improved agility in 
its implementation.

I am enthusiastic about this new Transportation 
Electrification Strategy and I hope that it will rally our 
collaborators, that it mobilizes Montrealers and serves 
to inspire other cities.

Sophie Mauzerolle
Elected official in charge of planning, the Transportation 
Electrification Strategy, the Bureau du taxi and the 
Office de consultation publique de Montréal
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Message from the elected 
official in charge of mobility

In 2019, during the Global Climate Action Summit  
held in San Francisco, the city signed the One Planet 
Charter. In adhering to this charter, the city has 
committed to decreasing greenhouse gas (GHG) 
emissions and achieving carbon neutrality by 2050. 

The Transportation Electrification Strategy 2023 that 
we are revealing today aligns with this commitment 
and allows us to immediately begin to implement 
several of the actions announced in our Climate Plan.

This new Transportation Electrification Strategy 
became necessary due, in particular, to the lessons 
learned over the past three years, major technological 
advances in this sector, new electric mobility solutions, 
and growing and ongoing interest in sustainable 
mobility and renewable energy among Montrealers.  

Through this new Strategy, we hope to encourage the 
energy transition of all mobility services available in 
Montréal and ultimately focus on the electrification of 
all transportation across our territory.

We reiterate our firm commitment with regard to 
reducing greenhouse gas emissions and we plan to  
rise to the challenge.

Éric Alan Caldwell
Elected official in charge of mobility
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Five years of  
electrifying progress
The Transportation Electrification Strategy 
2016–2020 has already yielded encouraging results 
in the streets of Montréal and through the travel 
behaviour of residents. After five years, it has already 
solidified and accelerated the delivery of several 
measures. It resulted in the city being awarded the 
Prix Distinction 2017 during the 10th edition of the 
Association québécoise des transports (AQTr) Gala des 
Grands Prix d’excellence en transport in addition to the 
2016 E-Visionary award from the World Electric Vehicle 
Association (WEVA).

With this new strategy, the city is involving community 
members in accelerating the electrification of 
our public and personal vehicles and tackling the 
emerging challenges of electric mobility. This strategy 
also reminds us that the city is active and prompt in 
responding to optimize the benefits of this new form of 
mobility so as to reduce Montréal’s GHG emissions. 

It focuses on the development of the electric public 
transit network that is accessible to all Montrealers 
regardless of their socioeconomic status or the 
neighbourhood that they live in. It will support 
services that are developed and operated according to 
stringent environmental standards and whose supply 
chains support sustainability and equity. 

It also involves ensuring that the city’s economic 
ecosystem fully benefits from this new mobility and 
that local businesses and institutions are promoted. 
The proposed solutions and innovations must be 
fostered and the city must move forward. Showcasing 
them involves supporting the emergence and 
sustainability of several businesses associated with this 
sector in Greater Montréal, some of which have strong 
growth potential. It also involves offering Montrealers 
green careers, which are often well paid, in an 
advanced technology sector. 
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Electric mobility to 
support Montréal’s 
economic recovery 
Nearly $100 million: this is the total allocated by the 
city to Montréal’s economic recovery in 2020 and 2021. 
While the city’s economy is restarting, the downtown 
core and commercial thoroughfares that were hard hit 
over the past year are gradually recovering with the 
reopening of offices, industries, restaurants and stores. 
It is evident that it will take time to return to where 
we were before the pandemic. Despite the challenges 
ahead, this is also an unprecedented opportunity 
to build a new normal for Montréal based on a 
prosperous, green and inclusive relaunch.

As is the case with the economy, Montréal’s mobility 
systems were profoundly impacted by the pandemic. 
Lockdown, social distancing standards and hygiene 
and health measures and requirements transformed 

the travel behaviour of Montrealers and their choices 
regarding travel modes. Increased socioeconomic 
vulnerability affected transport demand, several 
mobility services operators saw a drop in their user 
numbers, spending habits changed, sales of products 
and services moved online and the automotive 
sales market and the electric car segment in 
particular slowed. 

While Montréal’s transportation systems are 
positioned to recover and support a strong economy, 
facilitate a gradual return of workers to the city’s 
downtown core and economic hubs and adapt freight 
mobility to an urban context, this new strategy 
places the city’s transportation systems on the path 
to electrification and decarbonization. It proposes 
new groundwork to ensure that the future of mobility 
in Montréal is built on innovation and sustainability 
which will allow for the creation of a resilient and 
people-centric city.

Beyond electrification: reducing GHG emissions 
from transportation through energy efficiency 
The use of 100% electric and rechargeable hybrid vehicles has soared in recent years. They now 
meet the needs of a significant and increasing proportion of consumers, particularly for passenger 
transportation. However, mass electrification is still restricted by technological limitations when it  
comes to certain vehicle categories. This is the case for some types of large trucks, for example. 

In response to this issue, this strategy also focuses on measures to improve energy efficiency that falls 
outside the strict electrification framework. In its Québec 2018–2023 Energy Transition, Innovation  
and Efficiency Master Plan, Energy Transition Québec recognizes energy efficiency as a valuable tool  
to improve energy availability and reminds us that the transportation sector has a role to play.  
For the city, these measures involve:

• reviewing engine types and power;

• the use of greener fuel;

• optimizing and rationalizing vehicle fleets;

• the use of new techniques and technologies;

• raising awareness of energy efficiency in transportation.
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A tool to meet the 
commitment to reduce 
GHG emissions
Montréal 2030 Strategic Plan

Accelerate Montréal’s ecological transition. This is 
one of the four main orientations adopted by the 
city following the “Rêvons Montréal 2020-2030” 
public consultation process. The objective of this 
far-reaching project, which involved Montrealers 
and city employees as part of the city’s strategic 
alignment process, is to build a common and shared 
vision of the city for the next decade. The city will 

focus on increasing and diversifying the transit offer 
by providing integrated, affordable and universally 
accessible sustainable mobility options. In order to 
achieve this, the city will integrate gender-based 
analysis plus (GBA+) into all municipal initiatives, 
including this Strategy.

Electric mobility will be an essential tool for delivering 
this project, and the new strategy focuses on the 
electrification of several transit modes, extends the 
offer to all neighbourhoods, and responds directly 
to the expectations shared by Montrealers during 
this process.

GBA+: electric mobility for all 
neighbourhoods and people of all ages 
and social and physical conditions
This strategy integrates GBA+. Several strategy orientations, objectives and actions were chosen with a 
view to developing a more inclusive and better adapted transportation system. Several of the projects 
proposed reflect a desire to offer electric modes of transportation that will be accessible to all. 

A few examples 

Montréal women are increasingly using cars for personal travel yet they remain overrepresented among 
public transit users. This strategy proposes measures that would align with their reality and improve the 
electric public transit service offer.

Financial constraints restrict the mobility of many Montréal households, including those from immigrant 
backgrounds, those headed by women and low-income households. Even though electric vehicles 
are still prohibitively expensive for some, this strategy proposes measures to bring down their cost of 
ownership and offer more affordable electric mobility solutions.

Mobility loss is often synonymous with aging. It can lead to a loss of independence and deterioration of 
both mental and physical health. While electric power-assisted bicycles (EBikes) have been beneficial in 
this regard, this strategy proposes measures to improve access to these active electric power-assisted 
modes of transportation.

For drivers with reduced mobility, we must continue our efforts to facilitate access to charging stations, 
which can still be challenging today. For example, connector access to fast charging stations is sometimes 
complicated because of the presence of protective poles in front of the stations. This strategy pays particular 
attention to the accessibility of charging sites for people with reduced mobility or with disabilities.
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The Climate Plan 2020–2030

Montréal will be carbon neutral by 2050. The city set 
this target during the September 2019 Climate Action 
Summit organized by the United Nations Secretary-
General. The Mayor of Montréal committed the city 
to reducing its GHG emissions by 55% below the 
1990 level by 2030, and becoming carbon neutral 
by 2050. 

This strategy confirms the city’s commitment to 
this approach. It is an important milestone in the 
implementation of several actions proposed in this 
plan, which also focus on the Reduce—Transfer—
Improve approach, including increasing the 
electrification of passenger road transport so that 
at least 30% of passenger vehicle transportation is 
electrified, electrifying STM buses, reducing the carbon 
footprint of freight vehicle transportation to reach a 
target of 25% of deliveries without GHG emissions, and 
introducing the first dedicated zone for electric vehicles 
in Montréal. 

Québec’s 2030 Plan  
for a Green Economy 

Reduce provincial greenhouse gas emissions by 
37.5% by 2030 through wide-ranging electrification 
of transportation. This key objective was proposed 
by the Québec government in November 2020 in its 
Plan for a Green Economy (PGE), which is also referred 
to as an electrification and climate change policy 
framework. The environmental benefit of electric 
vehicles is especially evident in Québec where almost 
all electricity is produced using a clean and renewable 
energy source, water power. In addition to being at 

the core of Québec’s climate change goals over the 
next 10 years, the PGE will serve to drive economic 
development and collective wealth. Several targets in 
its implementation plan address the electrification of 
transportation, including:

• 1.5 million electric vehicles in 2030, which will 
represent 3 0% of all light-duty vehicles on the road 
in Québec; 

• 100% of automobiles sold in 2035 to be electric; 

• 55% of city buses electrified by 2030;

• 40% of taxis electrified by 2030; 

• 4,500 standard charging stations by 2028 and up to 
2,500 fast charging stations by 2030. 

The Reduce—Transfer—Improve (RTI) approach 
was recommended by the Québec government in 
its Sustainable Mobility Policy – 2030 in order to 
reduce GHG emissions. This strategy also takes 
that approach. Firstly, because it focuses on a shift 
towards public and shared modes of transportation to 
increase the proportion of electrified travel across the 
city’s territory. Second, electrification is an essential 
component of improving the performance and energy 
efficiency of both transportation systems and vehicles.
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Progress made since 2016
Since the initial strategy was launched in 2016, the city 
has made significant progress when it comes to electric 
mobility. The actions taken during this period are now 
delivering encouraging results for the entire population 
of Montréal, enabling citizens to take on a leadership 
role and contribute to a sustainable future.

There has been an almost tenfold increase in the 
number of registered electric vehicles across the city’s 
territory since the beginning of 2016. There were 
approximately 10,8471 on December 31, 2020. 

Within its own vehicle fleet, the city has replaced 
226 subcompact combustion vehicles with electric 
vehicles and 177 other specialized vehicles such as 
ice resurfacers and street litter vacuums as part of 
its Rolling Stock Green Policy 2016–2020. It installed 
charging stations in municipal buildings in order to 
operate these vehicles.

The city partnered with Electric Circuit, the largest 
public charging network in Québec, and deployed and 
assumed the cost of a network of close to 1000 public 
charging stations, making it the first Canadian city to 
do so and a North American leader. The network’s 
charging stations were used some 211,000 times 
in 2020. 

The city supported the enhancement of the metro and 
electric bus network through a financial investment 
for the purchase of new Azur trains and 100% electric 
buses that run on the Monk line (route 36).

The city collaborated on the rollout of the largest public 
transportation project in Québec over the last 50 years, 
the Réseau express métropolitain: 100% electric, 
67 km, 26 stations, 19 of which are in Montréal. 

The city accelerated the emergence of innovative 
electric and smart mobility solutions by creating 
the Jalon MTL organization (known as L’Institut des 
transports électriques et intelligents) in 2017. Jalon 
MTL participated in the deployment of Montréal’s 
electric self-driving shuttles and the Colibri eco-friendly 
urban delivery pilot project. 

The city worked on enabling Montrealers to use new 
types of electric micromobility devices including 
electric Bixi bicycles.

The city has encouraged the adoption of electric 
self-service vehicles (SSV) by giving access to certain 
parking zones and setting aside 50 dedicated spaces  
in the downtown core. More than 85 electric SSVs  
criss-cross the streets of Montréal now.

12



The future of electric 
mobility in Montréal
Electric mobility and its role in the daily lives of 
Montrealers are already transforming the way we 
get around. And the city’s electric mobility will 
continue to change. With this new strategy, the city 
is taking on the challenge of shaping this future 
as follows. This is what we can expect by 2023, 
shortly after the city adopts its new Planning and 
Mobility Plan. 

The city has taken the necessary steps to achieve 
large-scale transportation decarbonization while 
developing one of the largest electric public 
transit networks in America. All other modes of 
transportation, including shared electric mobility 
services, align with this shift. 

Montréal citizens and businesses that still require a 
vehicle are opting for electric personal vehicles over 
combustion engine vehicles.

Electric mobility is becoming more accessible as 
electric transit pricing is fair and equitable. The 
network is also safe and available to citizens in all 
Montréal neighbourhoods.

The municipal administration optimized the 
energy efficiency of its vehicle fleet by electrifying 
it, reducing the carbon intensity of its fuels and 
rationalizing vehicle size. In order to meet its 
operational needs, it is even developing new electric 
vehicle prototypes. 

Montréal is fully embracing its role as an urban 
innovation lab as it becomes a more open, agile and 
efficient community with regard to electric mobility.

The city supports initiatives that reduce the 
depletion of resources required for transportation 
electrification and boost the sustainability and equity 
of supply chains. The city’s electric mobility  
is based on a circular economy.

Some Montréal communities are maximizing the 
benefits of electric mobility to reduce noise and 
air pollution. The city is paying particular attention 
to conditions in the areas most affected by these 
disruptions. Work is underway to introduce the first 
dedicated zone for electric vehicles.

Montréal has developed a conducive business 
environment on its territory where a hub of 
innovative businesses and institutions in the 
field of electric mobility and energy efficiency in 
transportation are thriving. 

Driven and led by the city, the mobility partners of 
the Communauté métropolitaine de Montréal, the 
Québec government and the Government of Canada 
are working together to support efforts to electrify 
and decarbonize transportation.
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On the road to 2023: 
strategic projects

Over the next three years, the city intends to bring its vision to life by structuring its actions around seven 
orientations and 23 objectives. 

Orientation 1

Prioritize investment in the electrification of public transit 
and make it the foundation of electric mobility in Montréal 

84% of trips made on the Société de transport de 
Montréal (STM) network use electricity�

Objective 1

Work with the STM to increase the number of trips on its network that 
use electricity and plan its transition to a 100% electric bus fleet

The electrification of public transit is a powerful 
lever and its benefits are even greater than those 
generated by the electrification of personal 
vehicles. In addition to participating in the fight 
against climate change through low greenhouse 
gas emissions, it allows for the rationalization 
of electricity consumption in transportation, 
reduces traffic congestion, promotes better street 
sharing and boosts the mobility of all Montrealers, 
regardless of their socioeconomic situation. Public 
transit has always been part of Montréal’s identity. 
The STM logged close to 375 million trips across 
its networks in 2019. Thanks to its 100% electric 
metro, approximately 82% of the trips made in 
2020 were powered by electricity. Most of the 
fleet of 1,869 buses have either hybrid or diesel 
engines and the STM has begun accelerating the 
fleet’s electrification. With the city’s financial 

support in particular, it is focusing on purchases 
made for 30 long-range buses, four long-range 
midibuses and four fast-charging buses to fully 
electrify the 36 line, which already has three 100% 
electric buses as part of the City Mobility project. 
The first buses were added to the fleet in 2020. 
Two paratransit minibuses were also introduced as 
part of a demonstration project. Testing these new 
technologies is the first milestone in migrating to a 
100% electric bus fleet by 2025, which is when the 
STM plans to begin acquiring only electric buses. 
Carbon neutrality for its bus fleet is targeted for 
2040. The STM will also increase its capacity on 
the green line with the introduction of 17 new 
Azur trains that offer 8% more passenger space. 
Eventually, 90% of this line will be served by  
AZUR trains

Core target 
for 2023
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Priority actions:

1.1  Deliver the City Mobility project (electrification of the 36 route) between Angrignon and 
Square-Victoria metro stations through the addition of four fast-charging electric buses�

1.2  Commission 30 regular long-range electric buses�

1.3  Test the operation of four electric midibuses on less busy routes and two electric minibuses 
to transport people with mobility limitations or a significant and persistent disability 
(paratransit)�

1.4  Complete the adaptation of the Stinson bus garage infrastructure to facilitate 
electrification of the 30 long-range buses�

1.5   Launch the electrification program for four additional bus garages to achieve the objective 
of acquiring only electric buses by 2025�

1.6   Complete the deployment of the new Azur metro cars that offer 8% more passenger space 
on the green line�
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Objective 2

Improve access to new transformative electric public transit projects 
delivered by the STM, the Caisse de dépôt et placement du Québec 
(CDPQ-Infra) and the Autorité régionale de transport métropolitain 
(ARTM) and explore the electrification of five new major projects

Traffic and congestion on Montréal’s road and metro 
networks has become increasingly problematic. 
The orange line is particularly troublesome because 
the offer no longer meets the demand. In addition, 
many Montréal boroughs still do not have access to a 
structuring electric public transit system. To address 
these challenges, the city and its partners have taken 
the next step in the deployment of public electric 
mobility services. The STM, the ARTM and CDPQ-
Infra are working to provide Montrealers with three 
new transformative electric public transit projects. 

Over the next three years, in addition to lending 
financial support to these projects, the city will 
continue to carry out work aimed at optimizing the 
urban integration of these infrastructures, facilitating 
travel to them and making the approaches to their 
boarding points safer. In addition, an in-depth 
review of new structuring electric public transit 
routes will continue to determine which major 
electric public transit projects will be part of the next 
development phase of the infrastructure network. 
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Priority actions:

2.1   Collaborate with the STM and the government to deliver the blue line project and promote 
the urban integration of the new stations, improve the adjacent urban environment and 
facilitate access through active modes of transport�

2.2   Continue to support CDPQ-Infra in the delivery of the first phase of the Réseau express 
métropolitain (REM) through, among other things:

• rehabilitation of the Jean-Talon/Wilderton overpass;

• completion of infrastructure that allows for improved urban integration of the stations;

• development of public spaces and links to improve access to sectors enclosed by the REM corridor�

2.3   Launch, pursue or collaborate on the following studies to develop structuring electric public 
transit projects:

• REM de l’Est;

• transformative electric public transit project to link the greater 
south-west Montréal neighborhoods to downtown;

• revitalization of Rue Notre-Dame Est to add a sustainable mobility corridor;

• extension of the western segment of the orange line to Bois-Franc and 
development of a structuring electric public transit project to Laval� 

Orientation 2

Enhance shared electric mobility services and encourage 
replacing personal vehicles with electric models. 

Between 25% and 30% of the vehicle fleet for active and 
shared micromobility services is electric and all Montréal 
boroughs are served by one of these services�

Between 5% and 10% of the carsharing fleet is electric� 

A total of 250 electric taxis on the streets of Montréal�

Core targets 
for 2023
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Objective 3

Double the number of electric vehicles in Montréal’s 
shared mobility services fleet 

Electric mobility in Montréal is supported by several 
shared electric mobility services, including SSVs, 
roundtrip carsharing and Bixi-style self-service EBikes. 
They significantly influence the mobility of Montrealers 
since they enhance the city’s varied transportation 

offer. The city therefore intends to continue supporting 
the development of these services. The city will deploy 
several new electric power-assisted Bixi bicycles. It will 
introduce further incentives to encourage more electric 
vehicles in carsharing service fleets. 

Priority actions:

3.1   Add 2,100 self-service EBikes to the Bixi fleet�

3.2   Update the fee structure for parking SSVs through differential pricing for gasoline-powered 
vehicles and electric vehicles�

3.3   Review regulations to encourage the use of Ebikes�
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Objective 4

Offer at least one shared electric mobility service in all Montréal boroughs

To ensure that Montrealers have a maximum 
number of transportation services at their disposal, 
the city will work on developing an affordable and 
accessible electric mobility offer in all boroughs. 
Particular attention will be paid to neighbourhoods 
where the population cannot easily access mobility 

services. To achieve this, the city will begin by 
focusing on electric power-assisted Bixi bicycles 
across its territory and deploying new mobility hubs 
in which it will encourage the use of electric modes 
of transit.

Priority actions:

4.1   Offer Bixi self-service EBikes in all boroughs�

4.2   Continue deploying the network of mobility hubs in order to optimize the electric mobility 
service offer across its territory�
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Objective 5

Expand active commuting through electric power-assisted personal bicycles 

In 2013, cycling in Montréal represented a 2.5% 
modal share of daily trips. While the Cycling Master 
Plan “Montréal, city of cyclists” is focusing efforts on 
increasing cycling across the greater Montréal area 
and raising the modal share of bicycle trips in central 
neighbourhoods to 15% by 2032, a policy to promote 
EBikes is a tool with great potential. For many users, 
an EBike is more convenient than a regular bicycle: 
extended use of the vehicle, longer trips with less 
physical effort, and increased ease of access for 

older people and those who find physical activity 
difficult or are reluctant. EBikes are also proving to 
be an interesting tool for facilitating business travel 
and improving worker mobility within employment 
hubs. This is why, in addition to enhancing Bixi’s self-
service bicycle offer, the city intends to promote the 
use of EBikes for travel by its citizens and workers. 
To achieve this, it will focus on financial support 
for Montréal businesses and employment hubs 
in particular. 

Priority actions:

5.1   Collaborate on the rollout of a regional campaign to promote EBikes as an alternative to 
solo driving for Montréal commuters�

5.2    In strategic employment sectors, boost worker mobility by supporting businesses that plan 
to make EBikes available to their employees�
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Objective 6

Make remunerated passenger transportation 
through electric vehicles sustainable

Paid passenger transportation by automobile is an 
essential link in Montréal’s public transit network. 
It makes it more efficient, facilitates access to areas 
that are underserved by public transit and helps 
reduce the rate of vehicle ownership. However, 
the taxi industry has changed dramatically in 
recent years and the passing of the Act respecting 
remunerated passenger transportation by 
automobile in October 2020 suggests further 
changes, particularly when it comes to electrification. 
Among other things, it calls for 30% of automobiles 

used to offer remunerated passenger transportation 
to be electric by 2030. To ensure the economic 
sustainability of these services, support the 
modernization of the taxi industry and enable it 
to offer an innovative service that contributes to 
reducing GHG emissions, the city will work with 
the industry and the government to determine and 
implement a series of measures to promote the 
operation of electric vehicles through increased 
access to charging in particular.

Priority actions:

6.1   Form a committee to evaluate and implement incentives to accelerate the electrification of 
Montréal’s remunerated passenger transportation by automobile industry�

6.2   Deploy solutions to facilitate access to electric vehicle charging for the remunerated 
passenger transportation industry� Evaluate the relevance of taking the same approach  
for SSVs and roundtrip carsharing� 
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Objective 7

Encourage the purchase of personal electric vehicles 
instead of internal combustion vehicles

The interest in electric vehicles among Montrealers 
is real and growing. In December 2020, the Société 
de l’assurance automobile du Québec confirmed the 
registration of approximately 10,847 electric vehicles 
on the territory of Montréal which represented 1.3% 
of total vehicles. The International Reference Center 
for Life Cycle of Products, Services and Systems 
(CIRAIG) has shown that these vehicles emit 65% less 
GHGs over their entire lifecycle than an ICE vehicle 
after 150,000 km of driving in Québec conditions. 
To encourage the switch to electric vehicles, the 
city will offer measures that are complementary 
to those offered by the provincial and federal 
governments. It will focus on introducing further 

parking management measures for electric vehicle 
users. These measures will be incorporated into the 
reference framework for a parking rate strategy. 
This document, which stems from the Parking Policy, 
proposes modulating parking rates throughout 
Montréal in order to reduce vehicle dependency, 
thus improving the quality of life of citizens and 
reducing the environmental impact without affecting 
economic vitality. This approach also aligns with 
the vision outlined in the Climate Plan 2020–2030, 
which recommends reserving 30% of Montréal’s 
parking spaces for shared vehicles, carpooling and 
electric vehicles.

Priority actions:

7.1   Work with boroughs to offer electric vehicle users a preferential rate for residents-only 
street parking permits�

7.2   With a view to better street sharing, install green parking meters in the downtown core: 
on-street paid parking spaces reserved for electric vehicles� 
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Objective 8

Demystify and promote electric mobility among Montrealers 
while encouraging active, public and shared mobility options

In december 2020, Montréal’s Commission sur le 
transport et les travaux publics tabled its report 
entitled Réussir la transition vers la mobilité durable : 
comment aller plus loin [successfully making the 
transition to sustainable mobility: how to go 
further]. Having concluded its work, the Commission 
reminded us that public bodies can and must 
take concrete action to help Montrealers adopt 
sustainable mobility. It recommended, among other 
things, drafting and implementing a bold, tailored 
communications plan which would be rigorously 
and regularly reviewed in order to raise awareness 
among Montrealers that they are part of the 
solution and to inspire them to change their mobility 
patterns. In this perspective, the city will focus on 

communication to promote electric mobility patterns 
among its citizens. These actions will align with 
the RTA approach which has prioritized reducing 
motorized travel, then shifting some motorized 
travel to public transit or shared modes, and finally, 
where appropriate, recommending low-carbon 
personal modes such as electric vehicles. Given the 
current context where electric vehicles are primarily 
substitutes for conventional technology, Montrealers 
must be convinced of the concrete impact of 
electric mobility on climate action, be aware of the 
advantages of driving an electric car and have access 
to the information they need to choose an electric 
vehicle that meets both their needs and lifestyle. 

Priority action:

8.1   Develop a communication strategy to encourage electric mobility among Montrealers and 
employers and proactively support them throughout the shift to sustainable mobility�

Orientation 3

Democratize access to charging for electric vehicle owners.

Install 600 new Level 2 public charging stations and 60 public 
fast-charging stations by 2023� Maintain a monthly average of 
40,000 charges across the public charging network deployed  
by the city�

In 2023, the obligation to install electrical equipment necessary for  
EV charging in new residential buildings is enshrined in the Urban  
and Mobility Master Plan, thus obliging all boroughs to incorporate  
such provisions into their regulations� By then, 50% of the boroughs  
will have already voluntarily adapted their regulations in this direction�

Core targets 
for 2023
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Objective 9

Respond to increased demand for charging services 
by enhancing the public charging network

Concern among Montrealers regarding the range of 
electric cars is still one of the most frequently cited 
obstacles to the purchase of a first electric vehicle. 
With a view to alleviating this concern, the city, in 
partnership with Electric Circuit, has developed one 
of the largest networks of charging stations in North 
America. While the majority of electric vehicle users 
charge at home and this is perfectly compatible 
with the current range of electric vehicles, the public 
network is an important link in the charging process, 
especially for Montrealers and visitors who do 
not have access to a parking garage and a private 
charging station or who are in transit. Therefore, 

developing this network remains essential. To this 
end, the city has installed a total of nearly 1000 public 
charging stations across the city. To meet increasing 
demand, the city will continue to deploy public 
charging stations while also focusing on broad 
diversification of charging solutions. At the halfway 
point of this strategy, the city will re-evaluate its 
charging station targets to ensure that they still align 
with the needs. Particular attention will be paid to 
expanding the service offer in neighbourhoods where 
access to charging is restricted due to either scarcity or 
high demand. 

Priority actions:

9.1   Draft and implement a deployment and optimization plan for the city’s public charging 
stations by 2025�

9.2   Install 600 new Level 2 public charging stations by 2023 and 1,000 by 2025�

9.3   Install 60 new public fast-charging stations by 2023 and 100 by 2025�

9.4   Eighteen months after the strategy is adopted, re-evaluate targets for the number, location 
and type of charging stations to take into account the actual increase in the number of EVs, 
technology developments and Montréal’s GHG emission reduction targets�
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Objective 10

Engage Montreal institutions and businesses, in particular gas stations, 
shopping centers and supermarkets, into a partnership to participate 
in the development of the network of public charging stations

In addition to the public charging stations already 
offered by the city, at least 700 additional public 
charging stations are offered by third parties 
primarily under the Electric Circuit and Flo banners. 
For example, they are located in the parking lots of 
shopping centres, big box stores, restaurant chains 
and certain service stations. These initiatives provide 
Montrealers with a wider network of charging 

stations. This private network also substantially 
reduces the pressure that this equipment places on 
municipal finances and public property. Over the next 
three years, the city will focus on this complementary 
network and work to develop partnerships to 
strengthen the involvement of Montréal’s business 
community in developing dedicated charging spaces 
in private off-street locations. 

Priority action:

10.1   Sign an agreement with a group of institutional or commercial real-estate owners and 
Montréal businesses to develop the off-street public charging network�
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Objective 11

Ensure the deployment of electrical equipment necessary 
for EV charging in Montreal buildings

A few years ago, approximately 90% of electric 
vehicles were charged at home, but this proportion 
has decreased slightly. Despite changing habits, 
there is little doubt that home charging is still 
important. Therefore, the availability of home 
charging stations or the possibility of installing them 
remains a crucial factor in the decision to purchase 
an electric vehicle. While the characteristics of the 
built environment in certain Montréal sectors allow 
for easy and inexpensive station installation, other 
areas have limitations. This is particularly the case in 
dense areas of the city with large numbers of multi-
unit residential buildings where not all residents 
have private parking. This is particularly common in 

rental buildings. The complexity of sharing the cost 
of charging stations and electricity in condominiums 
is another barrier when installing charging 
infrastructure after construction, even where parking 
is available. To facilitate access to home charging, 
the city will examine various scenarios to determine 
the best regulatory strategies to increase the 
number of personal or shared charging stations in 
residential real estate projects, including regulating 
the installation of basic infrastructure depending 
on the building’s specific characteristics. It will also 
assess whether extending this obligation to certain 
non-residential buildings is pertinent.

Priority actions:

11.1    Modify the regulatory framework to impose the installation of electrical equipment 
necessary for EV charging during the construction of new residential buildings 
with parking�

11.2 Evaluate the feasibility for new non-residential buildings and existing buildings�

11.3 Create a committee responsible for evaluating the best means of supervising the 
implementation and integration of charging stations in surface parking lots�
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Objective 12

Improve the location and design criteria for charging stations in order 
to reduce their impact on the cityscape, tackle congestion on public 
streets and facilitate access for persons with reduced mobility

While more and more charging stations are slowly 
appearing on Montréal sidewalks, integrating this 
new urban furniture is challenging particularly when 
it comes to strolling pedestrians, street maintenance 
and visual integration. This equipment must be 
sturdy, efficient, easily identified and safe. Before the 
city deploys them, it will consider several installation 
criteria, such as optimizing their use, proximity to 
travel hubs, geographic distribution and the density 
of charging stations in areas with greater potential. 
The level of integration is also taken into account. 
In keeping with guidelines outlined in the Guide 
d’aménagement durable des rues de Montréal 

[guide for the sustainable development of Montréal 
streets], the city will continue its efforts to limit the 
impact of charging stations on the cityscape and 
with regard to congestion on public streets. It will 
focus on installing as many charging stations as 
possible in off-street locations. It will continue to 
apply its guidelines for the harmonious installation 
and integration of charging stations in the cityscape, 
and will continue to work with Hydro-Québec and 
equipment suppliers to refine the design. It will 
put a framework in place to ensure easier access to 
charging stations for drivers with reduced mobility.

Priority actions:

12.1   Install at least 25% of new public charging stations in off-street locations and near travel 
hubs in particular�

12.2   In collaboration with Hydro-Québec, encourage public charging station suppliers to refine 
their design to ensure better integration into the urban landscape�

12.3   Define a framework to ensure that persons with disabilities and reduced mobility can 
access parking spaces equipped with charging stations�
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Orientation 4

Intensify efforts to encourage the electrification 
of urban freight transportation

500,000 parcels delivered each year from local urban 
logistics spaces using electric modes of transportation

Objective 13
Increase the number of initiatives to support the electrification 
of freight transportation and urban logistics

Freight transportation and parcel delivery have 
seen strong growth due to exponential interest in 
e-commerce. This serves to fragment the supply 
chain and, as a result, increases the number of 
deliveries and pick-ups for online merchants. As 
a result, many Montréal neighbourhoods are 
experiencing disturbances such as double parking, 
noise, additional pollution and issues of cohabitation 
between the most vulnerable users and heavy 
vehicles. While the size of traditional delivery 
trucks makes 100% electrification of this industry 

difficult, downsizing some vehicles, particularly 
in urban areas, is a solution to accelerate electric 
and low-carbon delivery. The introduction of 
local urban logistics spaces plays a key role in this 
transformation. For example, the Colibri pilot project, 
which was rolled out in Ville-Marie as a transitory 
urbanism concept, has facilitated the temporary use 
of the vacant building and parking lot in the southern 
portion of Îlot Voyageur and electric or low-carbon 
vehicles are used for parcel delivery. 

Priority actions:

13.1  Ensure the sustainability of the Colibri pilot project local urban logistics space in the 
southern portion of Îlot Voyageur�

13.2  Set up new local urban logistics spaces to serve a larger territory and more boroughs�

13.3  Encourage the rollout of pilot projects to accelerate the electrification of the urban 
delivery sector or reduce its carbon footprint�

13.4  Continue the large-scale study of electrification, decarbonization and the negative 
external effects associated with freight transportation in urban areas and economic hubs�

Core 
target for 

2023
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Orientation 5

Enhance the city’s exemplary, agile, open  
and efficient approach to electrification

For all city business units, with the exception of the Service de 
sécurité incendie (SIM) and the Service de police (SPVM):

• 100% of subcompact vehicles that have reached the end 
of their useful life will be replaced with electric models

For the SPVM :

• prioritize replacing vehicles with an electric model 
as soon as an electric equivalent is available, 100% 
of marked supervisor vehicles and 15% of unmarked 
vehicles will be replaced with lower emission models

Invest $6M in a program to test and integrate eco-
responsible products in development in the city’s fleet

25% of the public charging stations provided for in  
actions 9�2 and 9�3 are located in municipal parking lots� 
At least 20% of these are located in the 9 central boroughs 
where access to home charging is the most difficult

Objective 14

Offer administrative tools to optimize the impact of this 
strategy on the electric mobility habits of Montrealers

In order to monitor the implementation of this new 
strategy and ensure that objectives are met, the city 
must first acquire the necessary tools to understand 
the starting point and evolution of electric mobility 
on its territory. Such tools will allow the city 
to more effectively involve Montrealers in the 
process of electrifying transportation and better 
communicate the benefits of its actions in this 
sector. The city will publish a status report on the 
new Transportation Electrification Strategy every 

year. This accountability document will also serve to 
provide a snapshot of electric mobility in Montréal. 
The city must also enhance the synergy between 
municipal stakeholders involved in transportation 
electrification and collaborate more effectively 
with the relevant departments and paramunicipal 
partners to ensure the implementation of its action 
plan. It will therefore appoint a coordinator to the 
Strategy implementation.

Priority actions:

14.1  Publish reports on electric mobility in Montréal�

14.2  Entrust the Service de l’urbanisme et de la mobilité with coordinating the  
Strategy implementation�

Core targets 
for 2023
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Objective 15

Electrify 100% of the city’s subcompact vehicles and prioritize 
the use of electric vehicles to decarbonize the remainder 
of the municipal fleet, including SPVM vehicles

The city is committed to leading by example when 
it comes to its citizens, organizations, institutions 
and businesses. To this end, it already operates 
a fleet of light-duty vehicles, several of which are 
electric. The electrification rate is particularly high 
for certain segments of this fleet. This is the case for 
subcompact vehicles. The city will therefore continue 
to electrify this segment over the next few years. 
However, certain specific municipal needs require 

the purchase of larger light-duty vehicles such as 
pickup trucks, sport utility vehicles (SUV) and public 
safety vehicles. Some electric alternatives exist, but 
not for all specific needs. Where electric models are 
not an option, the city will focus on self-charging 
hybrid vehicles and smaller or more energy-efficient 
models. This approach will be recommended for the 
SPVM in particular.

Priority actions:

15.1  Subject to operational and budgetary constraints and market availability: 

a� Replace all subcompact municipal vehicles that have reached the end of their useful life 
with electric subcompact models

b� Prioritize electric models when replacing all other municipal vehicles� For vehicles 
that do not have an electric equivalent, such as heavy-duty vehicles and certain SPVM 
vehicles, replace them with more eco-responsible vehicles and equipment that align 
with the standard profiles determined by the city

15.2  Continue to convert vehicles assigned to Agence de mobilité durable operations to electric 
vehicles and draft a conversion plan for the parking enforcement officer vehicle fleet

15.3  Evaluate the relevance of acquiring EBikes for parking enforcement officers and  
Agence de mobilité durable maintenance operations and conduct a pilot project
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Objective 16

Have Montréal serve as a testing ground to help businesses 
carry out technological validation or commercial 
demonstration of products linked to electric mobility

Since 2018, and particularly since the allocation 
of a $2M envelope for prototype and emerging 
technologies experimentation and integration, the 
city has widened the scope of electric conversion to 
other types of vehicles and rolling stock that could 
benefit from electric motors. However, launching a 
new type of electric vehicle on the market involves 
a lot of effort and risk on the part of entrepreneurs. 
Concluding initial sales are challenging where a 
vehicle has not been tested in day-to-day situations. 

By taking on a share of the risk, the city will continue 
to help electric mobility businesses experiment and 
integrate prototypes and emerging technologies 
into the municipal fleet. While some segments of 
this fleet such as certain SPVM vehicles and city 
trucks cannot easily be electrified on a large scale, 
these innovations could be a tremendous benefit to 
the city. Lastly, the city will continue to test electric 
self-driving shuttles in order to further explore the 
development and use of this technology.

Priority actions:

16.1  Conduct at least one experimentation project for an electric or low-carbon rolling stock 
prototype with a view to integrating it into the municipal fleet�

16.2  Continue testing electric self-driving shuttles on the streets of Montréal�
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Objective 17

Continue to integrate electrification needs into the planning and 
management of the city’s real estate inventory and municipal parking lots

The city owns or operates many parking spaces. 
Some are adjacent to municipal buildings and others 
are managed by the Agence de mobilité durable. 
Together, these assets offer an enormous potential 
for meeting the charging needs of both municipal 
and personal electric vehicles. As it renews its vehicle 
fleet and takes the specific needs of its electric 
vehicles into account, the city will continue to install 
private charging stations in its buildings. It will 

also continue to use public municipal parking lots, 
including those managed by the Agence de mobilité 
durable, to optimize the number of off-street public 
charging stations. It will also assess the installation of 
an electric vehicle charging superstation that offers 
several stations. This can significantly increase access 
to charging in central areas where residents have 
limited access to home charging.

Priority actions:

17.1  Install at least one public charging station and one space reserved for vehicles with 
low emission during the renovation, repair and redevelopment of municipal buildings 
including parking spaces accessible to the public�

17.2  Install at least one public charging station per site out of a minimum of 25 to 50 municipal 
parking lots that are accessible to the public and that are not covered by Works: 

- Prioritize the installation of these public charging stations in parking lots of central 
boroughs where there are still major issues of access to home charging� 

- Assess the need and implementation of priority access measures to public charging 
stations for residents in certain neighborhoods where home charging is difficult�

17.3  Install public charging stations in 30% of off-street parking lots which are managed by the 
Sustainable Mobility Agency� Evaluate the deployment of charging hubs at at least one of 
these sites�

17.4  In municipal buildings where the city is a tenant, include clauses in new leases that ensure  
the city has access to charging stations for its electric vehicles�
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Objective 18

Strengthen the enforcement of the city’s responsible and 
equitable procurement policy so the procurement process 
aligns with the Transportation Electrification Strategy

The municipal policy was revised in 2019 to meet 
the city’s commitments with regard to responsible 
procurement, including reducing GHG emissions 
and increasing sustainable mobility. It is made up 
of general clauses that encourage a procurement 
process focused on the premises of sustainable 
development. To maximize the impact of this 
policy on transportation electrification and 
decarbonization, the city will now work on 

strengthening the GHG reduction parameters for 
services that require transportation activities. This 
will involve testing the application of specific clauses 
related to sustainable mobility for at least one call for 
tenders. Lastly, the city will adopt an environmental 
and social charter that will require micromobility 
service providers to submit an environmental and 
social transparency plan.

Priority actions:

18.1  Strengthen GHG reduction parameters for procurement that requires transportation activities�

18.2  Make training on the city’s Politique d’approvisionnement responsable et équitable 
[responsible and equitable procurement policy] mandatory for employees responsible for 
calls for tenders and preparing quotation�

18.3  Include energy efficiency and GHG reduction clauses in contracts that involve 
transportation activities�

18.4  Adopt an environmental and social charter for electric micromobility service providers�

Orientation 6

Use Low Emission Zones (LEZ) and then Zero Emission 
Zones (ZEZ) to improve the quality of life of Montrealers 
and accelerate transportation electrification

Plan the deployment of an LEZ 
pilot project in Montréal

Core target 
for 2023
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Objective 19

Work on the introduction of the first Low Emission Zone in Montréal

The city has committed to becoming carbon neutral 
by 2050. This requires mobility focused on public 
transit, active transportation and electric vehicles. 
In order to complete this transformation and reduce 
GHG emissions, the city will progressively introduce 
its first LEZ, as proposed in its Climate Plan. The 
first downtown zero emission zone may even be 
introduced in 2030. In addition to reducing GHG 
emissions and promoting electric vehicle access to 
the downtown core, LEZ and ZEZ can also transform 
and improve the city for the benefit of citizens. 

They create safer, healthier and friendlier living and 
working environments that are free from air and noise 
pollution caused by gasoline-powered vehicles. Before 
launching this bold project, the city will organize a 
public consultation process to define the terms of 
introducing an initial LEZ. It may test the introduction 
of an LEZ as part of a pilot project. Lastly, the city 
could capitalize on sectors eligible for requalification 
to promote development concepts inspired by 
ZEZ premises.

Priority actions:

19.1  Launch a public consultation process to specify the terms of introducing an initial LEZ 
in Montréal� 

19.2  Work on rolling out an LEZ pilot project in Montréal�

19.3  Work on adapting planning tools for sectors eligible for requalification and certain 
innovative industrial sectors by taking inspiration from LEZ and ZEZ concepts�
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Orientation 7

Develop an attractive, innovative business environment that is 
conducive to the growth of companies and institutions in the 
transportation electrification and energy efficiency sector

Make $13M available to Montréal businesses linked to the 
electric mobility sector to support their development

Objective 20

Stimulate the development of companies in the electric mobility 
and transportation decarbonization sector, promote the 
sector and facilitate the marketing of local innovations

The Montréal region has the assets required to 
play a key role in the electric and smart vehicle 
sector. Local expertise is also attracting increasing 
attention. By creating Jalon Mtl, known as the 
Institut des transports intelligents, the city wanted to 
accelerate the emergence of new electric and smart 
transportation solutions to meet the challenges 
of 21st century cities and shape the future of 
urban mobility. Jalon Mtl has managed to build 
a reputation that extends beyond the provincial 

border by promoting increased synergy between 
regional sustainable mobility partners when it 
comes to research and development, stimulating 
the marketing of innovations and developing 
international partnerships. Building on this 
experience, the city intends to continue its efforts to 
support the development of companies in the electric 
mobility and transportation decarbonization sector 
and facilitate the marketing of local innovations.

Priority actions:

20.1  Organize or participate in technology and commercial showcase events to make the latest 
technologies and innovations in electric and smart vehicles accessible and promote the 
expertise of Montréal and Québec businesses�

20.2  Support the organization of events, some of which are international, related to 
electrification and sustainable mobility�

20.3  Organize, participate or contribute to trade missions and economic activities related to 
the transportation and mobility sector in order to showcase Montréal’s expertise, develop 
or consolidate partnerships, attract new talent to Montréal and take inspiration from 
best practices�

Core target 
for 2023
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Objective 21

Support entrepreneurship in Montréal’s sustainable 
mobility and transportation electrification sector

The economic development strategy “Accélérer 
Montréal” has identified transportation and mobility 
as a priority sector to strengthen innovation and 
Montréal’s digital transition. The city therefore 
intends to stimulate the creation of innovative and 
technological companies and support the growth of 
small and medium-sized businesses (SMEs) in these 
sectors under its Action Plan for Entrepreneurship. 
Indeed, to ensure that transportation electrification 
and energy efficiency will have a positive and lasting 
impact on Montréal’s economy, the entrepreneurial 

sector and businesses must view these elements  
as a tool. Companies could contribute by developing 
innovative business solutions and integrating 
electrification and energy efficiency into their 
business models. The city already supports these 
initiatives and has enhanced the services and 
financial assistance offered by the PME Montréal 
network in order to prioritize the mobility and 
transportation sector. The city will continue 
this work.

Priority actions:

21.1  Through the “Accélérer l’Entrepreneuriat” call for projects, train and support future 
businesses in transportation and mobility, including those in the electric mobility sector�

21.2  Support incubators and accelerators that help emerging companies whose business 
projects propose solutions to challenges related to sustainable mobility and the 
electrification sector in particular�
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Objective 22

Use electric mobility to increase the appeal and 
accessibility of Montréal businesses.

Every morning, close to 700,000 trips to and from 
work are made by CMM residents across the greater 
Montréal area, and 52.4% of these trips are made 
by car2. The accessibility of employment hubs is 
an important factor in attracting and retaining 
employees. Montréal employers are essential to 

implementing sustainable and shared mobility. 
As such, the city will support and equip employers 
and employees in order to maximize their role in 
sustainable mobility and the vitality of industrial 
zones and economic hubs.

Priority action:

22.1  Support the deployment of sustainable mobility solutions in Montréal’s economic hubs 
through a financial assistance program�

Objective 23

Foster the development of a circular economy for the electric mobility sector

The city intends to develop a circular economy on its 
territory to improve the effectiveness and efficiency 
of resource use throughout the production and 
consumption cycle. A circular economy roadmap will 
be developed to pinpoint which levers are to be put 
in place by the administration to support the optimal 
deployment of this economy. Particular attention 
will be paid to developing industrial ecology by 
supporting initiatives such as Synergie Montréal in 
particular, which proposes that Montréal businesses 
implement a range of circular economy strategies 
to strengthen their resilience, stimulate the local 

economy and develop eco-responsible business 
solutions. The transportation and mobility sector 
offers undeniable opportunities and substantial 
gains in industrial ecology that the city intends to 
develop across its territory and in Montréal-Est in 
particular, a favourable location for developing a 
circular economy and the clean technology sector. 
The launch of a circular economy investment fund for 
innovative companies by Fondaction, in collaboration 
with the city, will facilitate financing and support for 
SMEs in the electric mobility sector with innovative 
business models that integrate circularity principles.

Priority action:

23.1  Support and stimulate the development of a circular economy industry in mobility  
notably by exploring the potential of the lithium battery recycling sector in particular�
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However, Montréal cannot 
do all of this alone

The city must quickly mobilize local, regional, provincial and federal partners to accelerate transportation 
electrification and energy efficiency. It invites its partners to collaborate in the following ways.

Focus more on the levers offered 
by green taxation to accelerate 
sustainable mobility development. 

Intensify discussions across various levels of 
government to quickly establish, implement or 
reinforce certain green taxation measures in 
Greater Montréal to ensure the sustainability of 
financing sustainable mobility systems, including 
electric mobility, to reduce GHG emissions and to 
diminish the attractivity of the less environmentally 
friendly vehicles.

Support the purchase of 
electric vehicles and EBikes.

Work with the Québec government and the 
Government of Canada to maintain their financial 
assistance for the electrification of personal and 
corporate vehicles on a temporary basis and to 
expand their financial support for the purchase 
of EBikes. 

Dedicated funding for 
electric public transit.

Increase funding from the Québec government 
and the Government of Canada to support the 
electrification of public transit through both 
the purchase of rolling stock and adapting 
complementary infrastructure such as garages 
and charging equipment. Expanding support for 
electrification should not come at the expense of 
asset retention. The rate of assistance outlined in 
their respective assistance programs as well as the 
amounts allocated must, at a minimum, make it 
possible to absorb the additional costs associated 
with introducing these new technologies. In addition, 
the city, in support of the CMM, reiterated its 
request for 100% funding of the step-down electrical 
substations required to power the Montréal metro. 

An electricity rate that accelerates 
the electrification of public transit.

With the Québec government and Hydro-Québec, 
come up with a solution to minimize the cost of 
powering the metro, the REM and the electric bus 
fleets and offer the lowest possible rate to the transit 
authorities. Lower energy costs would certainly result 
in an increased interest in electrification. 

Developing the network of public 
and private charging stations.

With the Québec government and Hydro-Québec, 
come up with a solution that includes financing 
to support the city’s efforts to deploy public 
charging stations and fast-charging stations. 
Reviewing the terms of government assistance 
programs to encourage Montréal businesses to 
participate in developing public charging stations 
is also suggested. Lastly, reiterate to the Québec 
government the importance of accelerating work to 
review the Québec Construction Code and require 
the installation of electrical infrastructure for 
charging stations in all new residential buildings 
with more than four units and certain non-
residential buildings. 

Electric public transit and 
personal transportation 
across Greater Montréal.

With all Montréal public transit stakeholders, work 
on planning and implementing the conditions 
required for electrifying all public transit services 
across the greater Montréal area and municipalities 
in the ARTM territory. In addition, promote the 
integration of targets and objectives into regional 
mobility planning tools to accelerate electrification 
and improve the energy efficiency of passenger and 
freight transportation.

40



Strengthen legislation to increase 
the number of zero-emission 
motor vehicles in Québec. 

With the Québec government, emphasize the 
importance of strengthening the Zero-Emission 
Vehicles Act to stimulate and increase the supply 
of electric vehicles and delivery trucks. Propose 
improvements to the parameters of the Roulez 
vert program to stimulate supply and demand for 
affordable, smaller vehicles.

Energy performance of 
all road vehicles.

With the Government of Canada, emphasize the 
importance of optimizing the federal legal framework 
for fuel and vehicle energy performance, including 
Renewable Fuels Regulations, the Regulation respecting 

greenhouse gas emissions from motor vehicles, Heavy-
duty Vehicle and Engine Greenhouse Gas Emission 
Regulations and the proposed Clean Fuels Regulations, 
in order to accelerate transportation decarbonization.

A regulatory framework for 
collecting and sustainably 
managing end-of-life batteries. 

There is no official regulatory framework governing 
the collection and recycling of EV batteries in 
Québec despite the fact that their management 
presents environmental and safety risks. The 
Québec government must remedy this situation 
by defining requirements for battery recovery and 
re-use systems, accountability, drop-off points and 
collection services.
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The action plan
This action plan solidifies the vision that the city  
has outlined in its new Transportation Electrification 
Strategy and will help accelerate the electrification 
process that was launched a few years ago. It covers 
a three-year period and outlines the administrative 
department responsible for implementing each 
action, the partners involved, the timelines and the 
financial resources made available. 

A total of 61 actions supported 
by a three-year financial 
framework of $885 million

Despite the challenging budgetary limitations 
caused by the health crisis, the Action Plan is 
supported by a financial framework of over 
$885 million. For the most part, the actions in this 
plan are financed through budgets provided for in 
the city’s 2021–2030 Ten-year capital works program 
or through credits under the budget planning tools 
of paramunicipal organizations such as the STM 
and the Agence de mobilité durable. Other Strategy 
actions are funded through municipal operating 
budgets. Lastly, investments could be added to those 
provided for in the current financial framework, 
particularly once the scope of certain actions has 
been determined. In addition to supporting the 
reduction of GHG emissions, these investments  
will contribute to Montréal’s economic recovery. 

Exceeding targets through new 
government contributions. 

Such investments are possible thanks to funding 
provided by government partners. For example, 
the STM’s public transit electrification projects 
alone could benefit from an estimated $469 million 
in assistance from the Québec government and 
$123 million from the Government of Canada for 
the 2021–2023 period. The city recognizes that this 
support is essential to achieving the objectives of 
this Strategy. 

By obtaining its fair share of the new investments 
announced by these partners, particularly under 
Québec’s 2030 Plan for a Green Economy, Montréal 
will benefit from a financial framework that will 
allow it to exceed its targets. 
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Action plan 2021-2023

ORIENTATION 1: Prioritize investment in the electrification of public transit and make it the foundation of electric mobility in Montréal

Core target Indicator

84% of all trips on the Société de transport de Montréal (STM) 
network use electricity.

Number of trips that include at least one electric mode of transportation (bus or metro)

Additional target Indicator

Launch, continue or collaborate on five studies to evaluate the 
delivery of new axes of transformative electric public transit projects.

Number of projects under consideration already launched, continued or delivered by the Direction des projets de mobilité durable or one of its partners

Objectives Actions Delivered by Partner
Implementation  

start date
Budget 

($M)

OBJECTIVE 1: Work with the STM to increase the number of trips 
on its network that use electricity and plan its transition to a 100% 
electric bus fleet

1.  Deliver the City Mobility project (electrification of the 36 route) between Angrignon and Square-Victoria metro stations through the addition of  
four fast-charging electric buses.

STM VM, QC 2021 3,000 (1)

1.2 Commission 30 regular long-range electric buses. STM VM, QC, CA 2021 56,000 (1)

1.3  Test the operation of four electric midibuses on less busy routes and two electric minibuses to transport people with mobility limitations or a  
significant and persistent disability (paratransit).

STM VM, QC, CA 2021 4,200 (1)

1.4  Complete the adaptation of infrastructure in the Stinson bus garage for the electrification of 30 long-range buses. STM VM, QC, CA 2021 3,200 (1)

1.5  Launch the electrification program for four additional bus garages to achieve the objective of acquiring only electric buses by 2025. STM VM, QC 2021 400,400 (1)

1.6  Complete the deployment of new Azur metro cars (that offer up to 8% more passenger space) on the green line. STM VM, QC, CA 2021 268,200 (1)

OBJECTIVE 2: Improve access to new transformative electric  
public transit projects delivered by the STM, the Caisse de dépôt  
et placement du Québec (CDPQ-Infra) and the Autorité régionale  
de transport métropolitain (ARTM) and explore the electrification of  
five new major projects

2.1  Collaborate with the STM and the government to deliver the blue line project and promote the urban integration of the new stations, improve the 
adjacent urban environment and facilitate access through active modes of transport.

SIRR STM, ARTM, QC 2021 6,800 (2)

2.2  Continue to support CDPQ-Infra in the delivery of the first phase of the Réseau express métropolitain (REM) through, among other things: 
•  the rehabilitation of the Jean-Talon/Wilderton overpass; 
•  the completion of infrastructure that allows for improved urban integration of the stations; 
•  the development of public spaces and links to improve access to sectors enclosed by the REM corridor.

SIRR CDPQ-Infra, QC 2021 77,682 (2)

2.3   Launch, continue or collaborate on the following studies in order to develop transformative electric public transit projects: 
•  REM de l’Est 
•  transformative electric public transit project to link the greater south-west Montréal neighborhoods to downtown; 
•  revitalization of Rue Notre-Dame Est to add a sustainable mobility corridor; 
•  extension of the western segment of the orange line to Bois-Franc and development of a structuring electric public transit project to Laval.

SUM
ARTM, STM, 
CDPQ infra, QC

2021 0,500
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ORIENTATION 2: Enhance shared electric mobility services and encourage replacing personal vehicles with electric models

Core targets Indicators

Between 25% and 30% of the vehicle fleet for active and shared 
micromobility services is electric and all Montréal boroughs are 
served by one of these services.

Number of electric vehicles (broken down by model and manufacturer), total number of micromobility vehicles, number of boroughs served

Between 5% and 10% of vehicles in the carsharing service fleets 
are electric.

Number of electric vehicles (model and manufacturer), total number of micromobility vehicles

250 electric taxis on the streets of Montréal. Number of AEVs and PHEVs used as taxis in Montréal

Additional target Indicator

50% of boroughs have introduced parking management measures  
for electric vehicle users.

Number of boroughs that have introduced preferential rates for AEVs and PHEVs

Objectives Actions Delivered by Partner
Implementation  

start date
Budget 

($M)

OBJECTIVE 3: Double the number of electric vehicles in Montréal’s 
shared mobility services fleet

3.1 Add 2,100 self-service electric power-assisted bicycles to the Bixi fleet. Bixi - 2021 12,700 (2)

3.2 Update the fee structure for parking SSVs through differential pricing for gasoline-powered vehicles and electric vehicles. SUM Arr 2022 0,000 (3)

3.3 Review regulations to encourage the use of Ebikes. SUM MTQ 2022 0,000 (3)

OBJECTIVE 4: Offer at least one shared electric mobility service  
in all Montréal boroughs

4.1 Offer Bixi self-service electric power-assisted bicycles in all boroughs. Bixi Arr 2021 0,000
Project financed 
under the budget 
for action 3.1

4.2 Continue deploying the network of mobility hubs in order to optimize the electric mobility service offer across its territory. SUM Arr 2022 1,000 (2)

OBJECTIVE 5: Expand active commuting through electric power-
assisted personal bicycles

5.1  Collaborate on the rollout of a regional campaign to promote electric power-assisted bicycles (EPAB) as an alternative to solo driving for 
Montréal commuters.

SUM BTER, SDÉ 2023 0,000 (3)

5.2  In strategic employment sectors, boost worker mobility by supporting businesses that plan to make electric power-assisted bicycles available to 
their employees.

SDÉ - 2023 8,000 (4)

OBJECTIVE 6: Make remunerated passenger transportation 
sustainable through electric vehicles

6.1  Form a committee to evaluate and implement incentives to accelerate the electrification of Montréal’s remunerated passenger transportation by 
automobile industry.

BTM SUM 2021 0,000 (3)

6.2  Deploy solutions to facilitate access to electric vehicle charging for the remunerated passenger transportation industry. Evaluate the relevance  
of taking the same approach for SVVs and roundtrip carsharing.

BTM SUM 2022 0,000 (5)

OBJECTIVE 7: Encourage the purchase of personal electric vehicles 
instead of internal combustion vehicles

7.1 Work with boroughs to offer electric vehicle users a preferential rate for residents-only street parking permits. SUM Arr 2022 0,000 (3)

7.2 With a view to better street sharing, install parcoverts in the downtown core: on-street paid parking spaces reserved for electric vehicles. AMD SUM 2021 0,010

OBJECTIVE 8: Demystify and promote electric mobility among 
Montrealers while encouraging active, public and shared  
mobility options

8.1  Develop a communication strategy to encourage electric mobility among Montrealers and employers and proactively support them throughout  
the shift to sustainable mobility.

SECC - 2021 0,000 (3)
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ORIENTATION 3: Democratize access to charging for electric vehicle owners

Core targets Indicators

Install 600 new Level 2 public charging stations and 60 public 
fast-charging stations by 2023. Maintain a monthly average of 
40,000 charges across the public charging network deployed by 
the city.

Number of charges annually

In 2023, the obligation to install electrical equipment necessary 
for EV charging in new residential buildings is enshrined in the 
Urban and Mobility Master Plan, thus obliging all boroughs to 
incorporate such provisions into their regulations. By then, 50% of the 
boroughs will have already voluntarily adapted their regulations in 
this direction.

Number of boroughs that have amended their bylaws to accelerate the installation of electrical infrastructure required to power charging stations

Additional target Indicator

25% of new public charging stations have been installed in off-
street locations.

Number of stations installed in off-street locations

Objectives Actions Delivered by Partner
Implementation  

start date
Budget 

($M)

OBJECTIVE 9: Respond to increased demand for charging services 
by enhancing the public charging network

9.1 Draft and implement a deployment and optimization plan for the city’s public charging stations by 2025. SUM HQ 2022 0,000 (3)

9.2 Install 600 new Level 2 public charging stations by 2023 and 1,000 by 2025. SUM Multiple 2021 13,500 (2)(6)

9.3 Install 60 new public fast-charging stations by 2023 and 100 by 2025. SUM HQ 2021 0,000 (7)

9.4  Eighteen months after the strategy is adopted, re-evaluate the targets for the number, location and type of charging stations to take into account the 
actual increase in the number of EVs, technology developments and Montréal’s GHG emission reduction targets.

SUM - 2022 0,000 (3)

OBJECTIVE 10: Engage Montreal institutions and businesses,  
in particular gas stations, shopping centers and supermarkets,  
into a partnership to participate in the development of the network 
of public charging stations

10.1  Sign an agreement with a group of institutional or commercial property owners and Montréal businesses to develop the off-street public 
charging network.

SUM SDÉ, HQ 2022 0,000 (5)

OBJECTIVE 11: Ensure the deployment of electrical equipment 
necessary for EV charging in Montreal buildings

11.1  Modify the regulatory framework to impose the installation of electrical equipment necessary for EV charging during the construction of new residential 
buildings with parking.

SUM Arr 2022 0,000 (3)

11.2 Evaluate the feasibility for new non-residential buildings and existing buildings. SUM Arr 2022 0,000 (3)

11.3  Create a committee responsible for evaluating the best means of supervising the implementation and integration of charging stations in surface 
parking lots

SUM Arr 2021 0,000 (3)

OBJECTIVE 12 : Improve the location and design criteria for charging 
stations in order to reduce their impact on the cityscape, tackle 
congestion on public streets and facilitate access for persons with 
reduced mobility

12.1 Install at least 25% of new public charging stations in off-street locations and near travel hubs in particular. SUM
SGPI, AMD, Arr, 
HQ

2023 0,000

Project financed 
under the budget 
for actions 
9.2 and 9.3.

12.2  In collaboration with Hydro-Québec, encourage public charging station suppliers to refine their design to ensure better integration into the 
urban landscape.

SUM
HQ, Bureau du 
design

2022 0,000 (3)

12.3 Define a framework to ensure that persons with disabilities and reduced mobility can access parking spaces equipped with charging stations. SUM HQ 2022 0,000 (3)
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ORIENTATION 4: Intensify efforts to encourage the electrification of urban freight transportation

Core target Indicator

500,000 parcels delivered each year from local urban logistics  
spaces using electric modes of transportation

Number of parcels delivered

Additional target Indicator

N/A N/A

Objectives Actions Delivered by Partner
Implementation  

start date
Budget 

($M)

OBJECTIVE 13: Increase the number of initiatives to support the 
electrification of freight transportation and urban logistics.

13.1 Ensure the sustainability of the Colibri pilot project (local urban logistics space) in the southern portion of Îlot Voyageur. SDÉ
Projet Colibri, 
Jalon, SGPI

2021 0,100 (8)

13.2 Set up new local urban logistics spaces to serve a larger territory and more boroughs. SDÉ
Arr, Jalon, Coop 
Carbonne

2021 0,325 (9)

13.3 Encourage the rollout of pilot projects to accelerate the electrification of the urban delivery sector or reduce its carbon footprint. SDÉ - 2022 0,000 (3)

13.4  Continue the large-scale study of electrification, decarbonization and the negative external effects associated with freight transportation in  
urban areas and economic hubs.

SDÉ SUM, Jalon 2023 0,000 (3)

ORIENTATION 5: Enhance the city’s exemplary, agile, open and efficient approach to electrification

Core targets Indicators

For all city business units, with the exception of the SIM and the SPVM: 
•   For all city business units, with the exception of the SIM and the SPVM:
For the SPVM: 
•   prioritize replacing vehicles with an electric model as soon as 

an electric equivalent is available, 100% of marked supervisor 
vehicles and 15% of unmarked vehicles will be replaced with lower 
emission models.

Number of AEVs or PHEVs, vehicle fuel consumption ratings, total number of vehicles

Invest $6M in a program to test and integrate eco-responsible 
products in development in the city’s fleet.

$ invested in the program

25% of the public charging stations provided for in actions 9.2 and 
9.3 are located in municipal parking lots. At least 20% of these are 
located in the 9 central boroughs where access to home charging is 
the most difficult

Number of public charging stations located in municipal parking lots, including those in the 9 central districts

Additional targets Indicators

Drafted and tested specific clauses related to sustainable mobility for 
at least one call for tenders.

Number of calls for tenders containing specific clauses related to sustainable mobility

Submission of an accountability report each year. Number of reports submitted

Objectives Actions Delivered by Partner
Implementation  

start date
Budget 

($M)

OBJECTIVE 14 : Offer administrative tools to optimize the impact of 
this strategy on the electric mobility habits of Montrealers

14.1 Publish reports on electric mobility in Montréal. SUM Multiple 2021 0,000 (3)

14.2 Entrust the Service de l’urbanisme et de la mobilité with coordinating the Strategy implementation. SUM - 2021 0,000 (3)
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ORIENTATION 5: Enhance the city’s exemplary, agile, open and efficient approach to electrification (cont�)

Objectives Actions Delivered by Partner
Implementation  

start date
Budget 

($M)

OBJECTIVE 15: Electrify 100% of the city’s subcompact vehicles and 
prioritize the use of electric vehicles to decarbonize the remainder of 
the municipal fleet, including SPVM vehicles

15.1  Subject to operational and budgetary constraints and market availability:  
a) Replace all subcompact municipal vehicles that have reached the end of their useful life with electric subcompact models. 
b)  Prioritize electric models when replacing all other municipal vehicles. For vehicles that do not have an electric equivalent, such as heavy-duty vehicles 

and certain SPVM vehicles, replace them with more eco-responsible vehicles and equipment that align with the standard profiles determined by 
the city.

SMRA Multiple 2021 15,000

15.2  Continue to convert vehicles assigned to Agence de mobilité durable operations to electric vehicles and draft a conversion plan for the parking 
enforcement officer vehicle fleet.

AMD - 2022 0,250

15.3  Evaluate the relevance of acquiring electric bicycles for parking enforcement officers and Agence de mobilité durable maintenance operations and 
conduct a pilot project.

AMD - 2021 0,037

OBJECTIVE 16: Have Montréal serve as a testing ground to 
help businesses carry out technological validation or commercial 
demonstration of products linked to electric mobility

16.1 Conduct at least one experimentation project for an electric or low-carbon rolling stock prototype with a view to integrating it into the municipal fleet. SMRA Multiple 2021 6,000 (2)

16.2 Continue testing electric self-driving shuttles on the streets of Montréal. LIUM SDÉ, SUM, Arr 2021 3,000 (10)

OBJECTIVE 17: Continue to integrate electrification needs into the 
planning and management of the city’s real estate inventory and 
municipal parking lots

17.1  Install at least one public charging station and one space reserved for vehicles with low emission during the renovation, repair and redevelopment of 
municipal buildings including parking spaces accessible to the public

SGPI - 2021 0,000 (12)

17.2  Install at least one public charging station per site out of a minimum of 25 to 50 municipal parking lots that are accessible to the public and that  
are not covered by Works :

•  Prioritize the installation of these public charging stations in parking lots of central boroughs where there are still major issues of access  
to home charging 

•  Assess the need and implementation of priority access measures to public charging stations for residents in certain neighborhoods where  
home charging is difficult 

SGPI SUM 2021 0,000

Project financed 
under the budget 
for actions 
9.2 and 9.3.

17.3  Install public charging stations in 30% of off-street parking lots which are managed by the Sustainable Mobility Agency.  
Evaluate the deployment of charging hubs at at least one of these sites

AMD SUM, HQ 2021 0,000

Project financed 
under the budget 
for actions 
9.2 and 9.3.

17.4  In municipal buildings where the city is a tenant, include clauses in new leases that ensure the city has access to charging stations for  
its electric vehicles

SGPI - 2021 0,000 (3)

OBJECTIVE 18: Strengthen the enforcement of the city’s Politique 
d’approvisionnement responsable et équitable [responsible and 
equitable procurement policy] so the procurement process aligns 
with the Transportation Electrification Strategy.

18.1 Strengthen GHG reduction parameters for procurement that requires transportation activities. SAPP - 2021 0,000 (3)

18.2  Make training on the city’s Politique d’approvisionnement responsable et équitable [responsible and equitable procurement policy]  
mandatory for employees responsible for calls for tenders and preparing quotations.

SAPP - 2021 0,000 (3)

18.3 Include energy efficiency and GHG reduction clauses in contracts that involve transportation activities. SAPP - 2022 0,000 (3)

18.4 Adopt an environmental and social charter for electric micromobility service providers. SUM - 2021 0,000 (3)

ORIENTATION 6: Use Low Emission Zones (LEZ) and then Zero Emission Zones (ZEZ) to improve the quality of life of Montrealers and accelerate transportation electrification

Core target Indicator

Plan the deployment of an LEZ pilot project in Montréal. Number of LEZ introduced

Additional target Indicator

N/A N/A
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ORIENTATION 6: Use Low Emission Zones (LEZ) and then Zero Emission Zones (ZEZ) to improve the quality of life of Montrealers and accelerate transportation electrification (cont�)

Objectives Actions Delivered by Partner
Implementation  

start date
Budget 

($M)

OBJECTIVE 19: Work on the introduction of the first Low Emission 
Zone in Montréal

19.1 Launch a public consultation process to specify the terms of introducing an initial LEZ in Montréal. BTER Multiple 2021 0,000 (3)

19.2 Work on rolling out an LEZ pilot project in Montréal. BTER Multiple 2023 0,000 (13)

19.3  Work on adapting planning tools for sectors eligible for requalification and certain innovative industrial sectors by taking inspiration from LEZ and ZEZ concepts SUM Multiple En continu 0,000 (3)

ORIENTATION 7 : Develop an attractive, innovative business environment that is conducive to the growth of companies and institutions in the transportation electrification sector�

Core target Indicator

Make $13M available to Montréal businesses linked to the electric 
mobility sector to support their development.

Total invested

Additional target Indicator

N/A N/A.

Objectives Actions Delivered by Partner
Implementation  

start date
Budget ($M)

OBJECTIVE 20: Stimulate the development of companies in the 
electric mobility and transportation decarbonization sector, promote 
the sector and facilitate the marketing of local innovations

20.1  Organize or participate in technology and commercial showcase events to make the latest technologies and innovations in electric and smart vehicles 
accessible and promote the expertise of Montréal and Québec businesses.

SDÉ MEI 2021 3,700 (14)

20.2 Support the organization of events, some of which are international, related to electrification and sustainable mobility. SDÉ
MEI, Montréal 
International

2021 0,500 (15)

20.3  Organize, participate or contribute to trade missions and economic activities related to the transportation and mobility sector in order to showcase 
Montréal’s expertise, develop or consolidate partnerships, attract new talent to Montréal and take inspiration from best practices.

SDÉ

BRI, Montréal 
International et 
Investissement 
Québec

2021 0,380 (16)

OBJECTIVE 21: Support entrepreneurship in Montréal’s sustainable 
mobility and transportation electrification sector

21.1  Through the “Accélérer l’Entrepreneuriat” call for projects, train and support future businesses in transportation and mobility, including those in the 
electric mobility sector.

SDÉ - 2021 0,600 (17)

21.2  Support incubators and accelerators that help emerging businesses whose business projects propose solutions to challenges related to sustainable 
mobility and the electrification sector in particular.

SDÉ - 2021 0,000
Project financed 
under the budget 
for action 21.1.

OBJECTIVE 22: Use electric mobility to increase the appeal and 
accessibility of Montréal businesses

22.1 Support the deployment of sustainable mobility solutions in Montréal’s economic hubs through a financial assistance program. SDÉ - 2021 0,000
Project financed 
under the budget 
for action 5.2.

OBJECTIVE 23: Foster the development of a circular economy for the 
electric mobility sector

23.1  Support and stimulate the development of a circular economy industry in mobility notably by exploring the potential of the lithium battery recycling 
sector in particular.

SDÉ - 2023 0,000 (18)

Note:
(1) Investments required to deliver the project during 2021, 2022 and 2023 only. Corresponds to the amounts announced in the 2021–2030 Ten-year capital works program for the Société de transport de Montréal. This budget excludes all investments that may be made before 2021 and after 2023.
(2) Investments required to deliver the project during 2021, 2022 and 2023 only. Corresponds to the amounts announced in the 2021–2030 Ten-year capital works program for the city. This budget excludes all investments that may be made before 2021 and after 2023.
(3) Given the nature of the action, no capital expenditure budget is planned. Financing for this action will come from the city’s operating budget.885,084
(4) Total budget for the Programme aménagement et mobilité durable [development and sustainable mobility program]. This budget is not exclusively dedicated to electric mobility. The $8M covers the entire program costs (until the end of 2024).
(5) Capital cost to be determined at a later date based on the retained solutions.
(6) Total cost of deploying 600 charging stations. The total cost of installing 1,000 charging stations by 2025 is an estimated $22.5M.
(7) Since the cost associated with the purchase, installation and maintenance of fast-charging stations is borne by Hydro-Québec, it was not assessed as part of this process.
(8)  Budget based on a total of $100,000 per year announced for 2020 and 2021 under the Action Plan for the Economic Development of the Territory (Building MTL). This budget is not exclusively dedicated to financing the Colibri project on the Îlot Voyageur site. It may also be used to deliver pilot projects aimed at 

reducing the impact of last-mile deliveries.
(9) Budget based on a total of $750,000 per year announced for 2020 and 2021 under the Action Plan for the Economic Development of the Territory (Building MTL). This budget is not exclusively dedicated to deploying new LULSs. It may also be used to deliver transformative urban logistics projects.
(10) Financial assistance granted by the Québec government to support pilot projects related to the use of self-driving electric vehicles.
(12)  No budget has been identified for work to modify the Cahier des exigences propriétaire [owner’s requirements guide] other than the city’s operating budget. Furthermore, the capital expenditure budget required to install charging stations and develop reserved spaces will be determined at a later date based on 

the retained proposals. The budget required for this work will come from the budget envelope for parking repair projects or the budget set aside for action 9.2.
(13) The capital expenditure budget will be determined at a later date based on the results of the public consultation and the terms of the retained project.
(14) Budget in the form of a financial contribution to Jalon to support three components of its mission: business intelligence and innovation, mobilization and support, showcase and promotion. As part of this contribution, Jalon must organize promotional showcase events.
(15) $500,000 per year for 2021 is derived from the Action Plan for International Economic Affairs (Moving MTL Forward). This budget is not exclusively dedicated to measures related to electric mobility or sustainable mobility, but to all components of this action plan.
(16) $380,000 per year for 2021 is derived from the Action Plan for International Economic Affairs (Moving MTL Forward). This budget is not exclusively dedicated to measures related to electric mobility, but to all components of this action plan.
(17) $200,000 per year for 2021, 2022 and 2023 is derived from the Action Plan for Entrepreneurship (Doing Business in Montréal). This budget is not exclusively dedicated to measures related to electric mobility, but to all components of this action plan.
(18) The budget will be determined at a later date once the circular economy roadmap has been defined. In addition, in 2021, the city will provide $150,000 of financing per year to Synergie Montréal to support the development of the circular economy across all sectors and not only the electric mobility sector.

QC  Gouvernement du Québec
CA  Gouvernement du Canada
STM  Société de transport de Montréal
ARTM  Autorité régionale de transport métropolitain
SIRR   Service des infrastructures du réseau routier - Ville de Montréal
CDPQ-Infra   Caisse de dépôt et placement du Québec - filiale Infrastructure
SUM   Service de l’urbanisme et de la mobilité - Ville de Montréal
BTER   Bureau de la transition écologique et de la résilience - Ville de Montréal
SDÉ   Service du développement économique - Ville de Montréal
SMRA   Service du matériel roulant et des ateliers - Ville de Montréal
SAPP  Service de l’approvisionnement - Ville de Montréal
SGPI   Service de la gestion et de la planification immobilière - Ville de Montréal
AMD  Agence de mobilité durable
HQ  Hydro-Québec
SPVM  Service de police de la Ville de Montréal
SECC   Service de l’expérience citoyenne et des communications - Ville de Montréal
BTM  Bureau du taxi de Montréal
VM  Ville de Montréal
Arr  ensemble des 19 arrondissements montréalais
LIUM  Laboratoire d’innovation urbaine de Montréal
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Glossary
100% Electric vehicle: all vehicles including  
electric vehicles that do not burn fossil fuels.  
They are 100% powered by electricity.

All-electric vehicle (AEV): vehicle that does not 
burn fossil fuels. It is 100% powered by electricity 
and generally offers between 150 and 600 km of 
range, depending on the model.

Car: light-duty vehicle used exclusively for 
transporting people. This includes compact cars, 
sedans, minivans, sport utility vehicles (SUV) and 
pickup trucks.

Carsharing service: a range of services 
offered through self-service vehicles and 
roundtrip carsharing.

Docked self-service bicycle: bicycle available for 
rent (self-service) that can only be released from 
and returned to docking stations provided for 
this purpose. Bicycles may be regular or electric 
power-assisted. 

Electric mobility: expression used to describe 
mobility when using a means of transportation that 
is either 100% or partly driven by electrical energy.

Electric power-assisted bicycle (EBike): bicycle 
equipped with an electric motor (as opposed to gas) 
of 500 watts or less and a rechargeable battery. 
When the electric motor is not being used, the EBike 
must allow the rider to pedal as though it were a 
regular bicycle. EBikes do not need to be registered. 
Users must wear a bicycle helmet. Their maximum 
speed is 32 km/h.

Electric vehicle: includes 100% electric and 
rechargeable hybrid vehicles.

Fast charging station (FCS): station that only 
allows users to charge an electric vehicle using 
direct-current high-power charge at a minimum  
of 400 volts. PHEV vehicles are not designed to  
be charged using these stations. They are available 
exclusively in public charging networks such 
as Electric Circuit. This type of station offers an 
approximate charging time of 12 minutes for  
40 km of range.

Hybrid vehicle (HV): vehicle with an internal 
combustion engine which is coupled with an electric 
motor and a high-voltage battery that is recharged 
by electrical energy generated during braking and 
deceleration. These vehicles are not equipped with 
battery recharging ports. They offer the same range 
as internal combustion engine vehicles.

Internal combustion engine (ICE) vehicle:  
light-duty vehicle powered by a traditional  
engine that burns gasoline, gas-oil, biofuels  
or even natural gas.

Level 1 electric vehicle charging station: station 
that allows users to charge an electric vehicle using 
a 120-volt connection, the standard outlet used for 
small household appliances and electronic devices. 
These charging stations are primarily used for home 
charging. This type of station offers an approximate 
charging time of eight hours for 40 km of range.

Level 2 electric vehicle charging station: station 
that allows users to charge an electric or PHEV 
vehicle using a 240-volt connection, the type of 
outlet used for a household dryer. These charging 
stations are primarily used for home charging and 
public charging networks such as Electric Circuit.  
This type of station offers an approximate charging 
time of between one and three hours for 40 km 
of range.
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Local urban logistics space (LULS): equipment used 
to optimize freight delivery in a city on both a functional 
and environmental level through the introduction of 
goods offload points. They are deployed in order to 
transport goods to denser areas. There are several 
kinds of LULS, including urban distribution centres, 
goods reception centres and urban logistics boxes.

Low Emission Zone (LEZ): defined urban area 
where access is restricted to low-emission vehicles.

Mobility hub: a mobility hub is a strategic 
connection point within a city where there are 
one or more travel options. Such hubs facilitate 
multimodal transit use for citizens by offering several 
choices beyond personal vehicles. These modes of 
transportation can be used throughout a single trip 
and include a combination of walking and using  
a bicycle, Bixi, bus, metro or train.

Plug-in hybrid electric vehicle (PHEV): vehicle 
powered by an electric motor and an internal 
combustion engine. They generally offer between 
20 and 75 km of rechargeable electric range, 
depending on the model. Their total range is 
comparable to internal combustion engine vehicles 
due to their traditional gasoline tank.

Roundtrip carsharing: vehicle offered for roundtrips 
through a carsharing service. Users reserve a vehicle, 
pick it up from a specific station and return it to the 
same station at the end of their trip.

Self-service vehicle: vehicle offered for self-service 
trips through a carsharing service without the need 
for a reservation or a specific station. Users take 
possession of a vehicle (usually parked on a public 
street/road) at point A and release it at the end of 
their trip at another point (B). 

Shared electric mobility service: a range of 
services offered through self-service electric vehicles, 
roundtrip carsharing, and docked self-service EBikes.

Urban distribution centre (UDC): logistics facility 
located in a city or close to an urban area. It receives 
goods delivered by various shippers using large 
vehicles. The UDC then takes care of last-mile 
deliveries in the downtown core using smaller 
vehicles or bicycles. This process allows cities to 
limit access to delivery vehicles and thus reduce 
the adverse effects of transport operations. This 
activity is based on the service pooling principle 
and is part of a global approach aimed at improving 
urban logistics.

Vehicle: all objects designed to transport people 
or goods. This includes large trucks, lorries with 
trailers, buses, the metro, tool vehicles, cars, bicycles 
and scooters.

Zero Emission Zone (ZEZ): defined urban area 
where access is restricted to zero-emission vehicles.
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