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STRATEGIC VISION
The borough of Pierrefonds-Roxboro wished to carry out an innovative strategic planning exercise to
guide its development, which is characterized by population growth and increasing needs for services
and facilities. Driven by the desire to offer healthy and dynamic living environments that consider the
needs of the population, the borough’s stakeholders wanted to develop a strategic vision for the 2020
to 2025 time frame.
The peculiar geography of the borough makes the central area an important junction between its
western and eastern parts. Considered the heart of Pierrefonds-Roxboro’s identity, the Saint-Jean
block benefits from a strategic location combining residential, commercial and institutional functions.
The area holds significant potential for improvement to become a living environment adapted to the
borough’s entire population, per the principles of sustainable development.
The 2020-25 strategic vision for the heart of the borough’s identity appears essential to provide
Pierrefonds-Roxboro with a key document that will allow for the planning of future actions in the
identified area. Halfway between a participatory approach, a strategic planning process and a
development outline, the result of this process demonstrates the borough’s desire to pursue its
development efforts in all its fields of activity. This different, even visionary, planning tool will allow
the borough to keep up its momentum and to carry on with tangible actions aimed at improving the
quality of life of its population.
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strategic
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The 2020-25 Strategic Vision for the heart of Pierrefonds-Roxboro’s identity is the result
of a collaborative approach that involved borough officials, the city council and the
public. The five workshops led to the emergence of the Projet Connexion, presented in
the following pages. The collaborative process resulted in the development of a vision,
values and strategic pillars, within which we find a series of courses of action that could
be implemented by the borough in the coming years.

VISION
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STRATEGIC
PILLARS
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VISION
Pierrefonds-Roxboro is reinventing the “heart of its identity”
by creating a unique human-scaled destination at the
center of a mobility network.
Through a symbiosis of the forces of nature and humans,
its confluence is a place of encounters and inspiration,
providing a variety of experiences and contributing to the
quality of togetherness in its communities.

VALUES
Several values emerged from the participative approach. They are organized in a word cloud, and
those most frequently repeated are highlighted by their bright colour.
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Connections will emerge from the point
where we have shown resilience.
Connecting humans, water, nature, habitat,
and mobility for a sustainable borough’s heart
that reveals the strength of its population.

Strategic vision for the heart of the
Borough of Pierrefonds-Roxboro

33

STRATEGIC PILLARS
Developed from the collective vision and values, the strategic pillars evoke the major strategies that
will guide the actions to be implemented.

OBJECTIVES AND COURSES OF ACTION
The objectives and courses of action presented in the following pages are organized under the five
strategic pillars. The courses of action marked with a star are those that were prioritized during the
last workshop.
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Prioritize a proximity scale
•
•
•
•

Develop a vision for the development of the heart of the borough’s identity.
Control the architectural layout of new buildings to ensure their integration with the surrounding
environment (e.g. aquatic center).
Regulate development to preserve the landscape and not hinder access to the river (e.g.
prohibit high-rise buildings and mechanical shops).
Develop a brand image for the area (e.g., furniture, signage).

Consolidate the retail, service and institutional offer
•
•
•
•
•

Optimize the public works site to reduce negative impacts (e.g. consider relocating the site).
Attract a major economic activity (e.g. university campus, coworking space) that could
generate a local commercial experience (e.g. loan store, zero-waste grocery store, restaurant
with terraces, fruit shop, bakery).
Explore the possibility of establishing a Business Development Corporation (BDC) to animate
and transform the site into a must-see destination.
Rethink the vocation of obsolete buildings
(e.g., at the intersection of Saint-Jean and
Gouin West).

Entice the population to reside in the area
•

•

Plan an inclusive housing corridor adapted to
different populations (e.g., construction of social
and affordable housing, construction of a residence
for active retirees with boutiques, expansion of the
rental space).
Survey the population to offer a diversified
commercial offer adapted to the demographic.
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Develop an active mobility network
•
•
•

Provide safe and well-lit pedestrian and bicycle paths (e.g., on Pierrefonds Boulevard).
Ensure that new projects include adequate pedestrian pathways to their doors.
Offer bike-sharing services and bike rest stops.

Improve public transit service
•
•
•
•

Develop a central mobility hub.
Encourage travel in connection with the train and the Réseau express métropolitain (REM).
Evaluate the possibility of public transit on the water.
Collaborate with partners to improve mobility and accessibility to public transit (e.g., with the STM,
the Ville-Centre and the contiguous boroughs).

Optimize public space dedicated to the automobile
•
•
•
•

Preserve automobile traffic flow while making
room for active transportation (e.g., a bicycle path
along a boulevard).
Improve automobile access to minimize negative
impacts.
Redesign parking spaces (e.g., grass parking
lots).
Redesign traffic lanes to reduce speed (e.g. on
Pierrefonds Boulevard between Richmond and
René-Émard).
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Improve access to the river
•
•
•

Build a waterfront promenade (e.g., a path with benches).
Strategically acquire waterfront land or partner with private landowners.
Establish a waterfront hub at De la Rive-Boisée Park.

Provide opportunities for water-related recreational activities
•
•
•
•

Evaluate the potential and constraints related to aquatic activities on the river
(e.g. in relation to water quality and currents).
Plan for a variety of water-based activities on the river (e.g. boating, canoe, pedal boat and kayak
rentals).
Develop a multi-recreational water access circuit (e.g. water games, beach and swimming).

Enhance the value of water in the design of public spaces
•
•

Use the aquatic center as a starting point to
engage with the water.
Adapt green spaces and landscaping to ensure
good water management (e.g. natural reservoirs to
absorb excess water during spring floods).
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Create a green network
•
•
•

Create an interpretive nature trail converging towards the heart of the borough.
Develop a linear park along Saint-Jean Boulevard.
Connect the green spaces to each other, including bicycle paths.

Reduce the ecological footprint of interventions
•
•
•

Make parks, schoolyards, roadways and parking areas greener.
Learn from best practices in sustainable development.
Raise public awareness of the fight against climate change.

Provide facilities to promote biodiversity
of fauna and flora
•
•

Evaluate the feasibility of establishing collective
and community gardens.
Cultivate edible plant seasonal gardens.
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Develop user-friendly and safe public spaces
•
•
•

Develop an all-season multifunctional public square.
Install an outdoor stage (e.g. show, animation, daytime and evening workshops).
Provide playful and rallying facilities (e.g., urban fireplace, fountain).

Encourage citizen appropriation of the premises
•
•
•

Open a community hall accessible daily.
Create spaces for relaxation and rejuvenation (e.g. meditation space).
Open a café where people can gather.

Improve the offer of recreational and
tourism activities
•
•

•

Opt for ephemeral, recurring, diversified and
inclusive programming rather than large one-time
events.
Increase the number of activities offered to families
and the 55+ age group (e.g. bowling alley, climbing
center, free outdoor skating, baseball, volleyball,
basketball, field hockey, arcades, mini-golf, indoor
running track).
Share infrastructure with the school service center
(e.g. sports fields, parking lots).
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