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Executive Summary

The health crisis triggered by 
COVID-19 has highlighted the  
importance of resilience to ensure 
the well-being of cities’ residents 
and the vitality of businesses and 
infrastructure. As Montréal embarks 
on an economic recovery, it is more 
crucial than ever that ecological 
transition and resilience guide the 
actions that the city will undertake. 
Many observers1 believe that a 
low-carbon economy will be more 
robust and resilient.2 Montréal, which 
has already embarked on the path to 
carbon neutrality, notably embodied 
in its economic recovery strategy,3 
intends to increase its support for 
businesses that wish to make or 
amplify a green shift.

Cities are at the forefront of the 
 climate and environmental 
emergency. Fortunately, Montréal’s 
community is one of the most 
mobilized in the world in the face  
of this major challenge.  

The Climate Plan 2020–2030 aims 
to encourage and catalyze this 
mobilization in order to reach, by 
2030, Montréal’s target of reducing 
its GHG emissions by at least 55 
per cent below 1990 levels. This 
achievement will also enable the city 
to become carbon neutral by 2050. 
The ultimate goal of this plan is to 
increase the community’s resilience 
and capacity to adapt to climate  
hazards, environmental disruptions 
and potential pandemics that could 
once again cause havoc in our 
society.

All sectors of society will be called 
upon to contribute to ecological 
transition: the city, the population, 
businesses, civil society and 
institutional partners. Similar to 
the determination shown by the 
population in its fight against  
COVID-19, we will have to demonstrate 
solidarity in order to successfully 
implement the actions set out in the 
Climate Plan 2020–2030. 

1 Observers include the United Nations (UN), the Organisation for Economic Co-operation and Development (OECD) and the International Monetary Fund (IMF).
2 United Nations (n.d.). Six Climate-Positive Actions to help rebuild economies from COVID-19 Pandemic. Retrieved in October 2020 from  

www.un.org/en/climatechange/recovering-better/six-climate-positive-actions; Organisation for Economic Co-operation and Development (2020, June 5).  
Building back better: A sustainable, resilient recovery after COVID-19. Retrieved in October 2020 from http://www.oecd.org/coronavirus/policy-responses/buil-
ding-back-better-a-sustainable-resilient-recovery-after-covid-19-52b869f5/; International Monetary Fund (2020). Climate change, Green  
Recovery, Greening the Recovery. Retrieved in October 2020 from www.imf.org/en/Topics/climate-change/green-recovery#Topic%201

3 Ville de Montréal (2020). Plan de relance économique de Montréal : Une impulsion pour la métropole : agir maintenant. (Montréal's Economic Recovery Plan:  
A Boost for Our Metropolis: Time to Act.) Retrieved on November 18, 2020 from res.cloudinary.com/villemontreal/image/upload/v1592420847/portail/dtfrt-
3lazoc3oyvplcpu.pdf ; Ville de Montréal (2020) Plan de relance phase 2: Agir maintenant pour préparer la relance: Mesures de soutien économique 2021. (Recove-
ry Plan Phase 2: Acting Now to Prepare Recovery: 2021 Measures to Support the Economy) res.cloudinary.com/villemontreal/image/upload/v1607007571/portail/
x7xpp1te2xjbpsm9rqlh.pdf
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The Climate Plan 2020–2030 contains 46 actions—
including 16 key actions—grouped into five sectors. 
Most of these actions should be implemented 
by 2030. The key actions will have a particularly 
significant impact in terms of mobilization, 
reduction of GHG emissions or adaptation to 
climate change. These actions are essential  
to achieving the city’s targets.
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Mobilizing Montréal’s community
The members of Montréal’s community—
residents, industries, businesses, property owners, 
community organizations, members of the city 
staff, etc.—will play a crucial role in achieving a 
successful ecological transition. This transforma-
tion toward greater sustainability and reinforced 
resilience is a collective project in which everyone 
must play a role and that must be implemented 
throughout Montréal’s territory, district by district. 

Key actions  
of Sector 1  
To mobilize the community,  
Montréal will focus on access to 
information and will put in place 
support measures and incentives 
to bring about the necessary 
changes. These actions will be 
crucial to support the population, 
organizations and businesses,  
and encourage their support for  
the various measures proposed.

● Deploy strategies to promote  
the adoption of eco-responsible 
practices. Montréal will, for example, 
support companies that wish 
to adopt emission-free delivery 
services, as it did with the Colibri 
project4 downtown. 

● Stimulate and consolidate the 
circular economy by creating 
networks among businesses, 
merchants and community 
organizations. An innovation  
pole in bio-foods focused on  
the circular economy will be 
established in order to reinforce  
the food processing ecosystem  
and to offer specialized support  
to businesses.

Sector    1

● Launch a strategy to reduce food 
waste and facilitate textile dona-
tion and recycling in collaboration 
with the governments of Québec 
and Canada. This strategy will  
be implemented with a view to 
lowering expenses for businesses 
and citizens, and reducing waste 
and GHG emissions.

4 The Colibri project is a pilot project for green urban delivery in Montreal led jointly by the city and Jalon Montréal, an organization with expertise in the field of 
sustainable and intelligent mobility. This project aims to improve the quality of life downtown by reducing the impacts of the last kilometre of delivery by swapping 
delivery trucks for more efficient, economical and environmentally friendly vehicles.
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Mobility, urban planning  
and urban development
Public space and ways to move around within 
it constitute the soul of a city. They reflect the 
collective choices that guide our daily actions. 
Montréal is known for its lively neighbourhoods 
where local businesses thrive amid schools, 
offices, green spaces and residences. This mix  
is Montréal’s strength and contributes to the 
quality of life on which the city has built its repu-
tation. Today, Montrealers are demanding safer 
and more user-friendly streets that favour optimal 
sharing among all means of transport including 
motorized transport,  active transport, public 
transportation and various shared mobility modes. 
Residents also envision greener, more dynamic  
and more resilient living environments. 

Key actions  
of Sector 2  
Transportation is the sector with the 
greatest potential for GHG emission 
reductions by 2030. In fact, road 
transportation is the largest source 
of GHG emissions in Montréal, 
accounting for approximately 30 per 
cent of its total emissions. Serious 
reflection on the transportation 
modes favoured by the population is 
therefore required. Accordingly, the 
city is promoting the development 
of public transport on its territory 
and is making representations to 
higher levels of government in this 
area. Structural projects, such as the 
REM, the extension of the Blue line 
and of the western branch of the 
Orange line, and the construction of 
the Pink line will help improve the 
service offering and achieve this 
objective. The city will also need to 

encourage car-sharing, carpooling and 
electrification of transportation, and 
continue to promote the use of active 
transport. Ultimately, the goal is to shift 
nearly 25 per cent of solo car trips to 
these less energy-intensive modes of 
transportation. At the same time, land 
use densification, particularly near 
metro stations, will have to continue 
in order to create neighbourhoods on 
a human scale and thus reduce GHG 
emissions, as will a major greening of 
the city, which will enable Montréal 
to increase its resilience to climate 
hazards such as heat waves, heavy rain 
and destructive storms. Finally, the 
electrification of both passenger and 
freight transportation will have to be 
promoted in order to meet science-
based reduction targets.

● Promote the development of lively 
neighbourhoods on a human 
scale that are adapted to climate 
change, in particular by integra-
ting the Climate Plan’s targets into 
Montréal’s Urban Planning and 
Mobility Plan. Such developments 
will contribute to a 50 per cent 
reduction in GHG emissions from 
road transportation.

● In all districts, develop public and 
active transport and favour car 
sharing, taxi use and carpooling.

● Favour and increase the proportion 
of electric vehicles in downtown 
Montréal.

● Encourage greening and stimulate 
the densification of the city  
by converting parking lots into  
open spaces.  

● Plant, maintain and protect 500,000 
trees, especially in zones vulnerable 
to heat waves. 

Sector   2
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Buildings 
In Montréal, the residential, commercial and 
institutional building stock generates about  
28 per cent of GHG emissions in the city. 
Renovating this stock and constructing low-carbon 
buildings that consume less energy is not only a 
necessity, but also an unprecedented opportunity 
to improve the quality of life of Montréal residents. 
The transformation of the city’s building stock is 
intended to offer the population housing that is 
comfortable, resilient, fully powered by electricity 
and energy efficient. 

Key actions  
of Sector 3  

The city will promote greater energy 
efficiency in buildings within its  
boundaries, while reducing the use  
of fossil-based natural gas and elimin-
ating the use of heating oil. The latter 
measure alone will reduce Montréal’s 
GHG emissions by about 5 per cent.

● Eliminate the use of heating oil  
in buildings and favour renewable 
energy sources.

● Adapt bylaws and support 
programs to enhance the energy 
efficiency and resilience of all 
types of buildings.

● Design a funding program for 
property owners to support 
healthy and environmentally 
friendly renovation work.

● Improve the energy performance 
of large buildings through a 
system of rating and disclosure  
of their energy consumption  
and GHG emissions. 

Sector   3
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Exemplarity  
of the city
Ecological transition is a collective effort, and 
Montréal must lead by example by implementing 
best practices in its areas of jurisdiction. Although 
GHG emissions from municipal activities account 
for less than 2 per cent of those of the citywide 
community, the city is still obliged to take action  
to protect the environment and the climate. 

Key actions  
of Sector 4

  

In order to convince the community  
to get on board with the programs and 
standards that will be proposed as part 
of the Climate Plan, Montréal believes 
it is essential to be an exemplary 
corporate citizen. Thus, the city intends 
to focus on the municipal real estate 
stock before imposing these same 
transformations on the private sector. 
Similarly, the city intends to facilitate 
the use of active and public transport 
among its 28,000 employees in order 
to convince the population and busi-
nesses to make this modal shift from 
solo driving to more environmentally 
friendly modes.

● Convert 100 per cent of the muni-
cipal real estate stock to net zero 
carbon. The renovation of city hall 
is one of the first major projects in 
this area. 

● Decarbonize the business travel 
of city staff and encourage the 
use of sustainable transport 
modes for home-work commutes.

Sector   4
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Governance 
Montréal will revise its governance rules 
to systematically consider the climate and 
environmental impact of all its decisions, be  
they tax- or budget-related, administrative or 
regulatory. This important change in the city’s 
governance will require the mobilization of all  
its employees. 

Key actions  
of Sector 5  

The city will ensure that its decision-
making and budgeting processes are 
consistent with ecological transition 
and resilience. Consistency is a key 
element of mobilization, which will be 
critical to the success of the Climate 
Plan. The following two actions will 
transform municipal government at all 
levels, from finance and infrastructure 
to public policy. Among the measures 
of the Climate Plan, it is these actions 
that could ultimately have the greatest 
impact.

● Apply a climate test to all city 
decisions. In doing so, Montréal 
will ensure that it limits the 
impacts of its decisions in terms 
of GHG emissions and maximizes 
the benefits in terms of adapta-
tion to climate change. The city’s 
desire to make its building stock 
carbon neutral is an example of 
a decision made based on the 
climate test.  

● Allot 10 to 15 per cent of the 
Ten-year Capital Expenditures 
Program budget to adapting to 
climate change. 

Sector   5

Executive Summary
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Montréal has foreseen several measures to 
assist residents who carry out climate and 
environmental actions to ensure a successful 
ecological transition. Businesses will receive 
support, coaching and eventually regulation 
to help them achieve their objectives. 
Furthermore, Montréal will set an example  
by highlighting innovation and quickly 
adopting the necessary science-based 
measures to reduce its own GHG emissions. 
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Lastly, the city will mobilize all its allies to 
attain its objectives. Aid and collaboration 
from higher levels of government is crucial, 
notably regarding deployment of public  
transport services throughout the territory  
of Montréal.

To monitor the evolution of the Climate Plan 
2020–2030, Montréal will publish an annual 
report on the progress of its actions. It will 
also track eight indicators.

Executive Summary

(((1)))  GHG emissions produced by the 
community and by municipal activities. 

 Target: A 55 per cent reduction in GHG 
 emissions.

(((2)))  Consumption of fossil fuels by the  
citywide community (fuel, diesel,  
natural gas, oil and propane).

  Target: A decrease in consumption.

(((5)))  Number of trees planted by the city  
and its partners (with vulnerable areas 
prioritized). 

  Target: 500,000 trees planted.

(((6)))  Area of protected zones. 
  Target: 10 per cent of the territory.

(((3)))  Use of different travel modes, including 
the modal share of automobiles. 

  Target: A 25 per cent reduction in the 
share of solo car trips.

(((4)))  Percentage of electric vehicles regis-
tered in the agglomeration of Montréal. 

  Target: A 47 per cent of electric vehicles 
registered

(((7))) Status of various climate hazards.
  Target: A decrease in vulnerability.

(((8))) Area of heat islands. 
  Target: A reduction in the area.

Reduction og GHG

Resilience / adaptation
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