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FOREWORD
When launching the Policy on Children in 2016, the City of Montreal has pledged to provide an 
environment where children age 17 and under can grow and thrive to their full potential.
Since its adoption, a range of local and regional initiatives have been implemented at the 
neighbourhood level to better respond to the needs and realities of the most vulnerable children 
and families. Some of these initiatives dealt with food security, academic perseverance and 
educational success, or access to culture, sports and leisure activities; others promoted accessible 
and safe spaces and support for families and communities. Last spring, in order to carry out the 
most appropriate and inclusive actions possible, the City evaluated its policy with the various 
actors involved in its implementation.

The Policy on Children in a few figures

•  10 central departments and 19 boroughs took part in its implementation;

•  254 organizations were financially supported, including 219 local organizations  
and 35 regional organizations;

•  359 projects were carried out, including 319 local projects and 40 regional projects. Among 
these: 25% for academic perseverance and educational success, 50% for access to culture, 
sports and leisure activities, and 64% for families and communities; 1

•  mobilization of hundreds of partners: community organizations, charitable organizations, 
solidarity co-operatives, school boards and schools, CPE, Direction régionale de santé publique, 
ICSUSS, hospitals, youth centres, neighbourhood station, consultation bodies, companies, 
foundations, etc.

The main conclusions of the evaluation

• To act at the neighbourhood level in accordance with local realities and trends;

•  To target children and families at risk of exclusion and vulnerability;

•  To promote multi-year funding;

•  To leverage proven, existing services, as well as experimentation and innovation to respond to 
emerging needs;

•  To create links between local and regional actions;

•  To foster collaboration and consultation among community stakeholders;

• To implement an approach for monitoring and evaluating projects.
1  It should be noted 

that a project 
can affect several 
intervention axes.
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CONTEXT
Like most major cities, Montreal is hard hit by 
the COVID-19 pandemic crisis. The measures 
put in place to deal with it have transformed 
the environments and the everyday life of 
children and their families. It is obvious that 
the stakes of poverty and social exclusion 
have been amplified. This unusual situation 
is likely to have an impact on children's 
development, participation and well-being, 
and on the quality of life of their families, 
especially among the most vulnerable.

In this context, the City of Montreal reaffirms 
its commitment to support the development 
of the full potential of children age 17 
and under and the quality of life of families in situations of vulnerability or at risk of exclusion. 
Recognizing the expertise and commitment of regional organizations to create and maintain 
inclusive, safe and stimulating living environments, the City has decided to launch this Call for 
Projects. With a two-year budget of $3.4 million, or $1.7 million per year, this call will make it 
possible to enhance proven activities and services or stimulate experimentation and innovation to 
respond to emerging needs.

The City of Montreal is made up of distinct boroughs, neighbourhoods and living environments. 
Projects are to be deployed in line with the realities and needs of populations, and according to 
the priorities of local communities. Particular attention will be paid at the neighbourhood level to 
ensure alignment and complementarity of actions with existing services.

This approach is consistent with the Policy on Children and the City’s future diversity and social 
inclusion action plan. Determined to leave no one behind, the administration will ensure in all of 
its interventions for the next few years that solidarity, equity, and social inclusion are strengthened 
in order to respond in the most appropriate manner to the related issues.
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Children and families

Community actors

OBJECTIVES OF THE CALL  
FOR PROJECTS 
The financial support should be used for projects promoting the development of the full potential 
of children age 17 and under and the quality of life of families in vulnerable situations or at risk of 
exclusion.

Specifically, projects must address one or more of the following objectives:

•  promoting access to cultural, sports and leisure activities;

•  fostering academic perseverance and educational success;

•  facilitating access to and use of information and communication technologies;

•  encouraging citizen involvement, social engagement and ecological transition;

•  fighting against various forms of discrimination;

•  supporting parents with their children’s development;

•  favouring the mobilization and cooperation of community stakeholders.

It should be noted that the issue of food security is addressed at the regional level as part of 
the food insecurity project call, launched jointly in November 2020 by the City and the Direction 
régionale de santé publique. The sum of $2.2 million over two years is endowed for this call.

GUIDING PRINCIPLES
The following guiding principles  
should guide the actions to be taken.

1.   Inclusion of all children

2.   listening and taking needs into account

3.   support toward autonomy

4.   flexibility of approaches and means

5.   consultation and partnership work
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GDA+
In order to prevent any form of discrimination, organizations are encouraged to apply gender-
differentiated analysis from an intersectional perspective (GDA+) when designing and 
implementing their project.

This analysis tool allows organizations to take into account the different realities and needs of 
individuals, whether girl/woman or boy/man, and also encompasses the notion of intersectionality, 
thus considering all persons who may suffer from other forms of discrimination according to their 
social class, disability, age, ethnic origin, sexual orientation, gender identity, etc. This approach aims 
to recognize and address exclusions that may intensify in a given situation. Its application enables 
the most appropriate and inclusive interventions possible.

To facilitate the understanding and application of GDA+, the City makes available to organizations:

▲
  1.  an explanatory video;

▲
  2.  The GDA+ 101 Introductory Guide;

▲
   3.  A tool to facilitate the application of GDA+ in the design and implementation of a project. 
Simple issues are addressed. 

Examples of questions  

When developing your activities, ask yourself 
about diversity and inclusion:

•  Is your project aimed at one or more 
categories of persons who are victims of 
discrimination?

•  Which people are involved in your project? 
Which are not involved or excluded?

•  What prevents them from being included in 
your project?

•  What can your organization do to include 
them?

As an organization:

•  Have you consulted with people targeted 
by your project? (girls/women, boys/men, 
Aboriginal people, immigrants, visible 
minorities, individuals with functional, 
physical or intellectual limitations, low-
income individuals, etc.)

•  Have you consulted with groups or 
individuals with expertise on the issues  
you are addressing?

https://www.youtube.com/watch?v=cuun97dCu5E&feature=youtu.be
https://res.cloudinary.com/villemontreal/image/upload/v1605121034/portail/nsv5c8cxfhkw1jmxfjuy.pdf
http://ville.montreal.qc.ca/pls/portal/docs/page/d_social_fr/media/documents/9-ads.pdf
https://www.youtube.com/watch?v=cuun97dCu5E&feature=youtu.be
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ELIGIBILITY CRITERIA 

1- Eligible organizations

The organizations that can submit an 
application are non-profit 
organizations (NPO) in good standing 
according to the Quebec Enterprise 
Register.

More specifically, organizations must:

•  have been operating for at least two 
years on the Island of Montreal;

•  be very familiar with issues affecting 
Montreal children and families in 
vulnerable situations or at risk of 
exclusion;

•  have relevant expertise in the 
domain.

2- Eligible projects

To be eligible for financial support, the project must:

•  target children age 17 or under in vulnerable situations or at risk of exclusion, and their 
parents;

• be carried out in at least two boroughs;

•  take place over a maximum of two consecutive years;

•  complement the goals and guiding principles mentioned above;

•  complement local initiatives and priorities;

•  receive the support of active partners or organizations (e.g., ICSUSS, boroughs, schools, 
neighbourhood stations, community organizations, neighbourhood round tables, early 
childhood and youth round tables, etc.). Letters of support are required;

•  integrate a gender-differentiated analysis (GDA+).
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Types of non-eligible projects:

•  support for the organization’s core mission;

• capital projects;

•  physical or mental health care.

3- Eligible expenses

Eligible expenses must be directly related to the 
project:

•  salaries for project staff;

•  expenses related to communications, 
advertising or promotion of the project or its 
tools;

•  purchase of equipment required for the 
project (excluding equipment for the 
organization’s basic operations);

•  training needs essential for the project;

•  transportation or travel expenses.

Administrative expenses such as rent, phone, 
insurance, computer equipment, etc., may 
represent up to 10% of the granted financial 
assistance.

4- Non-eligible expenses

•  expenses for the implementation of the project 
prior to January 1, 2021;

•  debt financing or repayment of current or future loans;

•  human resources or other expenses directly related to the regular activities  
of the organization;

•  financial support for the global mission of community organizations.
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FINANCING TERMS
Financial support may not exceed $150,000  
for each NPO, per year, for a maximum of  
two (2) years.

Projects can start on January 1, 2021, and must 
be completed no later than December 31, 2022.

Financial support will be provided after the 
project's approval by the City's decision-making 
bodies. However, eligible expenses incurred 
between January 1, 2021, and the project's 
approval date may be covered.

It is strongly recommended that submitted projects 
be part of a financial network that includes other 
sources of funding.

CRITERIA FOR 
ANALYSIS

Any request for financial support will be 
analyzed by a selection committee. This 
analysis will focus on project eligibility, 
relevance, effectiveness and efficiency.

If considered appropriate, the selection 
committee may recommend a financial 
contribution different than the one requested 
by the organization.

GDA+ will be a transversal criterion in 
the assessment of projects.

It should be noted that the City of 
Montreal has been working for two 
years on the implementation of GDA+ 
in the planning of its services, programs 
and policies. The administration is 
aware of the challenges that this entails 
and will be lenient in its assessment of 
the project. If necessary, support will be 
provided to selected organizations to 
develop the GDA+ reflex in the project 
implementation. 
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ANALYSIS CRITERIA NOTE
*The criteria take GDA+ into account.

KNOWLEDGE OF THE POPULATION AND ISSUES 
•  The organization has a good knowledge of: /5

-  the realities and needs of the target population;

-  existing discriminations based on age, sex, social class, disability, ethnocultural origin, skin 
colour, sexual orientation, gender identity, etc.);

-  issues and environment at the local and regional levels.

FINANCIAL CAPACITY
•  The organization demonstrates sound financial management. /5

•  The organization has enough financial resources to carry out the project.

RELEVANCE AND QUALITY OF THE PROJECT
•  The project responds to a recognized, documented (GDA+) issue or unmet need. /10

•  The project complements initiatives already in place. /10

•  The project is designed to effectively reach the targeted population in all its diversity /10

•  The activities are aligned with the objectives of the Fund. /10

•  The expected results are relevant. /10

•  The project has the potential to create an impact on the targeted population;  
it aims for positive and lasting change. /10

PROJECT REALISM
•  The proposed budget is balanced and realistic regarding its objectives. /10

•  The timing is realistic and consistent with the duration of the funding. /10

PARTNERSHIPS
•  Relevance, expertise (especially among people living with discrimination) and partners’ level of 

involvement

•  Partnership confirmation (financial or other) /10

TOTAL 100
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ACCOUNTABILITY
An agreement will be signed between the parties to outline expectations regarding funding. 
In general, projects are expected to provide:

•  a progress report on the project: the actions carried out, the outcomes, the expenses and budget 
forecasts, as well as the actions planned before the end of the project;

•  a final balance sheet taking stock of the project’s actions, outcomes and expenses;

•  communication of any issue that could compromise the realization of the project as presented 
in the request for financial support. Similarly, if any changes are made to the proposed action 
plan, they must first be validated by the City of Montreal.

MONITORING 
AND 

EVALUATION
The Diversity and Social Inclusion 
Service (SDIS) will monitor progress 
in the implementation of the Fund 
by monitoring and evaluating 
the measures taken. The selected 
organizations will commit to accept 
the process developed by the SDIS.
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APPLICATION 
SUBMISSION
The submission deadline is March 12, 2021.

Projects must be submitted on the SDIS grant 
management and tracking platform (GSS). 
To register or log in to this platform, click the 
following link:

▲
 

Organizations will be notified by email of the 
progress of their application.

Guides for submitting a grant application are 
available on the page «Demande de soutien 
financier» at the following address:

▲
 

INFORMATION
For any technical assistance with the 
GSS platform: 
gss@ville.montreal.qc.ca 

For any question about the Call for 
Projects:

Louise-Michel Laurence, adviser, 
SDIS - Ville de Montréal: 
louise-michel.laurence@montreal.ca 

Veronica Pinzon, adviser, SDIS -  
Ville de Montréal: 
veronica.pinzon@montreal.ca

https://servicesenligne2.ville.montreal.qc.ca/gss/diversite-sociale/connexion
http://ville.montreal.qc.ca/portal/page?_pageid=8258,143310769&_dad=portal&_schema=PORTA
mailto:gss%40ville.montreal.qc.ca?subject=
mailto:louise-michel.laurence%40montreal.ca%20%20?subject=
mailto:veronica.pinzon%40montreal.ca?subject=
https://servicesenligne2.ville.montreal.qc.ca/gss/diversite-sociale/connexion
http://ville.montreal.qc.ca/portal/page?_pageid=8258,143310769&_dad=portal&_schema=PORTAL

