
2021 Summary report

The state of 
electromobility  
in Montréal 
Transportation  
Electrification Strategy 
2021-2023



2

Montréal’s commitments 
towards electromobility 
In August 2021, the City of Montréal adopted its second Transport Electrification Strategy spanning from 
January 1st, 2021 to December 31st, 2023. Composed of 7 unifying orientations, 23 objectives, and 61 actions,  
it aims at increasing the share of electromobility in the travel shares of Montrealers. For each of the orientations, 
the City also proposes targets. The City has committed to publish an annual “State of electromobility in 
Montréal”. This exercise, which is an opportunity to measure the progress of actions and the achievement of 
targets, allows the City to improve and reframe certain efforts to optimize its progress. This report also makes it 
possible to develop effective communication channels between the City, its partners in the electromobility sector, 
and citizens.

Here are the highlights of the first of three annual reviews that will be published as part of the 2021-2023 
Transportation Electrification Strategy. This document provides an overview of the year 2021.

While browsing the «State of electromobility in Montreal», the reader will notice the following pictograms.  
They demonstrate the level of progress towards the achievement of targets.

The necessary projects to achieve 
this target are, for the most, not yet 
started or involve issues that slow 
their progress. These targets will be 
given particular attention in 2022.

Most of the projects necessary to 
achieve this target have started. 
No significant risk compromises 
current progress. These targets 
are considered to be in normal 
progression.

The majority of projects associated 
with achieving this target are 
finished. These targets have been 
achieved during the year.
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Highlights of Montreal 
electromobility in 2021

7%
The approximate share of electric 
vehicles (EVs) in new vehicle 
purchases by Montrealers.

2%: EVs in the overall light-duty vehicle fleet.

15,517: number of EVs registered on City territory. 
An increase of 43% in one year.

84.5%
The share of the 165.5 million 
trips made on the STM 
network using electricity

That’s around 139.8 million trips annually. 

1.4 million
The number of km traveled in 
Montreal in the 110 electric 
vehicles available for car sharing.

1,905
The number of electrically assisted 
bicycles in the Bixi fleet.

108
The number of electric 
vehicles operated by the 
Montreal taxi industry.

382,000
The approximate number of 
charging sessions at public charging 
stations deployed by Montreal.

997 type 2 public charging stations deployed by 
Montreal and more than 500 additional ones offered 
by third parties to their customers or the community.

1/4
The share of Montreal boroughs that 
are now requiring the installation 
of electrical equipment needed 
to charge electric vehicles in new 
multi-residential buildings.

260,000
The number of packages  
delivered by e-bikes and  
low-speed electric vehicles.

$7.5 million
Offered as non-exclusive financial 
support to the sustainable mobility 
and electromobility ecosystem to 
support their growth and outreach.
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Actions and targets -  
2021 results 
The strategy’s action plan includes 61 actions whose implementation is scheduled from 2021 to 2023. 
As of December 31st, 2021, 9 actions were completed, 45 were initiated or in progress and 7 were still not 
initiated. These actions have contributed to the following results regarding the 23 targets that were also  
set in the strategy.  

Orientation 1 

Prioritize investment in the electrification 
of public transit and make it the foundation  
of electric mobility in Montréal

Target: 84%
Proportion of trips on the Société de transport  
de Montréal (STM) network using electricity. 

2021 Result: 84.5%

Target: 5 
Number of studies launched, continued, or on which 
the City has collaborated to evaluate the delivery of 
new axes of transformative electric public transit 
projects.

2021 Result: 3

Orientation 2

Enhance shared electric mobility services 
and encourage replacing personal vehicles 
with electric models

Target: 25% to 30%
Proportion of vehicle fleet for active and shared 
micromobility services that are electric.

2021 Result: 20.7%

Target: 19
Number of Montréal boroughs that are served by 
active and shared electric micromobility services.

2021 Result: 17

Target: 5% to 10% 
Proportion of electric vehicles in the carsharing 
service fleets.

2021 Result: 4.8%

Target: 250
Number of electric taxis on the streets of Montréal1.

2021 Result: 108

Target: 10 
Number of boroughs that have introduced parking 
management measures for electric vehicle users.

2021 Result: 9

1   Here, the designation «taxi» is reserved for an automobile qualified under the Act respecting remunerated passenger transportation by automobile and used to offer 
remunerated passenger transportation, when the price of the trip is calculated, in all circumstances or at the customer’s request, by the tariffs established by Québec’s 
Transport Commission. 
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Orientation 3

Democratize access to charging for electric 
vehicle owners

Target: 600 
Number of new Level 2 public charging stations 
installed by the City of Montreal

2021 Result: 119 in operation

Target: 60 
Number of new public fast-charging stations installed 

2021 Result: 4 in operation

Target: 40,000 
Monthly average charges across the public Level 2 
charging network deployed by the city.

2021 Result: 31,852

Target: 25% / 20%
Proportion of new public charging stations installed 
by the City and by Hydro-Québec that were installed 
on off-street sites. / Proportion of these charging 
stations located in one of the nine central boroughs2.

2021 Result: 15.5% / 48.3%

 / 

Target: 50%  
Proportion of boroughs that have adapted their 
regulations to require the installation of electrical 
equipment necessary for charging electric vehicles  
in new residential buildings

2021 Result: 26%

Orientation 4

Intensify efforts to encourage the 
electrification of urban freight 
transportation

Target: 500,000  
Number of parcels delivered each year from local 
urban logistics spaces using electric modes of 
transportation

2021 Result: 260,000

2  Ville-Marie, Le Sud-Ouest, Le Plateau-Mont-Royal, Côte-des-Neiges-Notre-Dame-de-Grâce, Verdun Villeray-Saint-Michel-Parc-Extension, Rosemont-La-Petite-Patrie, 
Outremont, and Mercier-Hochelaga-Maisonneuve.
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Orientation 5

Enhance the city’s exemplary, agile, open 
and efficient approach to electrification

Target: 100%   
Proportion of subcompact vehicles that are replaced 
by electric models at the end of their useful life3 

2021 Result: 100%

Target: 100%  
Proportion of SPVM vehicles subjected to an analysis 
to assess their replacement by an electric model 
when an equivalent model is available  

2021 Result: 100%

Target: 100% / 15%  
Proportion of SPVM’s marked supervisor vehicles 
(100%) and unmarked vehicles (15%) that are 
replaced by lower emission models  

2021 Result: 100% / 0%

 /  
Target: $6 million in three years
Dollars invested in a program to test and integrate 
eco-responsible products in development in the city’s fleet 

2021 Result: $0.8 million

Target: 1 
Number of projects for which a call for tenders has 
included a specific clause related to sustainable mobility

2021 Result: Planning in progress

Target: 1  
Number of accountability reports submitted each year  

2021 Result: 1

Orientation 6

Use Low Emission Zones (LEZ) and then 
Zero Emission Zones (ZEZ) to improve the 
quality of life of Montrealers and accelerate 
transportation electrification

Target: 1 
Number of LEZ pilot projects in deployment or 
planning

2021 Result: Planning in progress

Orientation 7

Develop an attractive, innovative business 
environment that is conducive to the 
growth of companies and institutions in  
the transportation electrification sector.

Target: $13 million in three years  
Dollars available to Montréal businesses linked  
to the electric mobility sector to support their 
development

2021 Result: $7.579 million

3  For all city units, except fire and police services.
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Conclusion  
Montréal’s first State of Electromobility takes stock of a very dynamic year in terms of transportation 
electrification. In addition to a searing annual increase in sales of new electric vehicles (+43% in one year, rising 
from 10,847 to 15,517, now around 7% of new light-vehicle sales and 2% of the fleet), the indicators show a 
positive progression in the targets and implementation of actions.

This first assessment also marks an atypical year. The COVID-19 pandemic has severely restricted the production 
capacity of electric vehicles by manufacturers, decreasing their availability for Montreal residents and businesses. 
Electric bikes, including cargo bikes, have also been difficult to obtain due to limited production capacity. Without 
the pandemic context, the increase in sales of electric vehicles would have likely been stronger for these two 
niches given the high consumer and business demand. The general increase in the cost of goods and services has 
also affected certain aspects of electromobility, in particular, that of public charging stations, which are affected 
by the increase in the price of equipment and the work required for their installation. Changes in travel habits 
have also had an impact on the modal share of electromobility in the daily lives of Montrealers. Although these 
elements have affected the deployment of certain measures and the progress of certain indicators, the City 
remains optimistic regarding the accomplishments of the Strategy.

The adoption of Montréal’s 2022 Budget and its 2022-2031 ten-year capital works program also reaffirms that 
the administration is committed to the aspirations of the Montreal population in terms of the ecological transition 
and electric mobility while ensuring rigorous management of municipal finances. The investments planned for 
carrying out the majority of the measures provided for in the action plan remain nearly unchanged, despite 
investments being redistributed for a few projects. The action plan and its monitoring now point to an equally 
dynamic 2022. The City anticipates, among other things, the following elements:

• Beginning of trials with customers onboard for 35 new STM electric buses;

• Continued electrification of municipal vehicle, car-sharing, taxi, and active and shared micromobility fleets;

• Acceleration of the pace of deployment of level 2 public charging stations by the City of Montreal, in particular, 
thanks to part of the $117 million envelope granted by the Government of Quebec to the City of Montreal to 
enable it to carry out its 2030 Climate Plan;

• Adoption of a new tool to accelerate the charging offer in the parking lots of Montreal businesses and 
institutions;

• Opening of a second urban logistics space from which carbon-free delivery services can be offered;

• Continuation of planning work for the LEZ/ZEZ project;

• Launch of a discussion group with partners in the remunerated passenger transportation industry to 
recommend possible solutions to accelerate its electrification.
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