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The COVID-19 pandemic has prompted the borough’s administrative team and elected officials to rethink 
their ways of functioning and to strive for innovation. In the interests of transparency and dialogue, we 
want to involve our citizens in the 2021-2025 strategic planning process.  

This past September, citizens were invited to share their ideas and opinions by completing a survey on the bo-
rough’s Strategic Plan, and in so doing, contribute to the development and enhancement of Outremont’s quality 
of life. 

Citizens also had the opportunity to express their opinions on the six strategic directions that will enable us to 
achieve our strategic vision in the short, medium and long terms. These strategic directions are as follows: 

 

• Make the ecological transition a success by imple-
menting strategies aligned with the Ville de Mon-
tréal’s climate plan, by encouraging the public to 
intensify its environmentally responsible beha-
viours and by protecting biodiversity. 

• Strengthen our municipal organization so that it 
becomes more agile, more effective and efficient, 
more inclusive and more open to change, while re-
maining consistent with our organizational values.

• Promote the concept of “living together” by en-
couraging community initiatives and civic enga-
gement, and by revising our bylaws to eliminate all 
discriminatory elements.

• Create a renewed public space and protect our 
built heritage by showcasing Outremont’s excep-
tional historical heritage, by integrating new archi-
tectural trends and by protecting the borough’s ar-
boreal heritage.

• Provide innovative municipal services that meet the 
needs and expectations of our residents, as a result 
of the engagement of borough staff. 

• Create a safe living environment so that the public 
feels more secure throughout the borough territory 
and by making active travel safer.

Outremont already offers an exceptional citizen experience because of the beauty of its historical heritage, its 
green spaces and public spaces, as well as its culture and the harmony among its communities. 

Together, we will build an even more inclusive, innovative, safe and environmentally friendly living environment.  

Borough Mayor,

 

Philipe Tomlinson

Borough Director, 

  

Marie-Claude Leblanc
 

 

 



The borough of Outremont’s central and strategic location at the heart of the Island of Montréal and its 
proximity to downtown situates it advantageously in the metropolis. It is a green oasis in the heart of 
Montréal, with its access to Mont Royal—one of whose summits (Tiohtià:ke Otsira’kéhne in the Mohawk 
language) is on its territory—its many parks and its urban forest. This, combined with its exceptional 
architectural heritage, bestow on Outremont its uniqueness. Mobility is encouraged in the borough with 
the presence of two métro stations, a future REM station, as well as safe routes for walking and cycling.

SOCIO-DEMOGRAPHIC PROFILE

The borough has an original socio-demographic pro-
file: although it is home to several groups of diverse 
origins, its particularity is that it has a majority of fran-
cophones as well as two significant minority groups: 
anglophones and the Hasidic Jewish community.

The population of the borough of Outremont is 
spread over a territory of 3.84 square kilometres. Its 
25,826 inhabitants represent 1.4% of the total popu-
lation of the Ville de Montréal.

Fully 36.9% of the population of Outremont is under 
the age of 25. The number of children aged from bir-
th to 14 is the highest of all of Montréal’s boroughs, 
and it has a significant proportion of people aged 65 
and over.

A large majority of nearly 70% of the borough’s po-
pulation is able to conduct a conversation in both 
French and English. However, French is still the lan-
guage most commonly spoken on a daily basis at 
home. English and Yiddish are also among the main 
languages used in the home.

Nearly two out of three residents have a direct or in-
direct immigrant background: 60% of citizens were 
either born abroad or have at least one of their two 
parents born outside Canada, more specifically, and 
in order, in France, the United States, Lebanon, Mo-
rocco and Greece.

Nearly 11,000 residents were employed at the time of 
the 2016 population census. That year, the median an-
nual income of Outremont households was $83,940.

HOUSING

Outremont is essentially a residential and institutional 
borough. Its buildings include townhouses, duplexes, 
condominiums and apartment blocks. Very large re-
sidences line Côte-Sainte-Catherine Road and extend 
beyond it on to the mountainside.

Fully 92% of the borough’s 9,170 dwellings in 2016 
were considered to be in good condition. A little less 
than one out of every two of these homes is occu-
pied by tenants. The average value of a single-family 
property is $1,595,500, while the average value of a 
condominium-apartment is $542,500.

DEVELOPMENT OF THE TERRITORY

The borough’s territory is almost entirely developed, 
with the exception of the Nouvel Outremont district 
in the northern sector. This area is being revitalized 
with the construction of infrastructure, university 
buildings and housing complexes. The space will also 
comprise parks, public spaces and local businesses. 
The site welcomed the Université de Montréal’s 
MIL campus, with the inauguration of its Complexe 
des sciences in 2019. The revitalization of this sec-
tor means that in the space of a decade, Outremont 
will expand its living space by more than 10%, or  
380,000 m2.

 



NEIGHBOURHOOD LIFE

Outremont has three commercial thoroughfares that 
are among the area’s main attractions: Laurier West, 
Bernard and Van Horne avenues.

Residents also enjoy high-quality cultural facilities, 
including Théâtre Outremont, with an 800-seat mul-
tipurpose hall and a smaller 100-seat hall called Le 
Petit Outremont. Bibliothèque Robert-Bourassa and 
Galerie d’Outremont are located in a modern building 
that celebrated its 20th anniversary in 2018. The Mai-
son internationale des arts de la marionnette (MIAM) 
opened its doors in the fall of 2018.

The vitality of community organizations and the pre-
sence of major sports clubs enhance the quality of life 
for our borough’s families, young people and seniors.

EDUCATION

The borough is home to public and private schools 
that are involved in neighbourhood life (Guy-
Drummond, Paul-Gérin-Lajoie-d’Outremont, Collège 
Stanislas, Pensionnat du Saint-Nom-de-Marie, and 
others). As an indication of the important place they 
occupy in Outremont, 10 schools and CEGEPs rank 
among the borough’s 15 largest employers.

ENVIRONMENT

The borough’s arboreal heritage is a model. Outremont 
ranks second among Montréal boroughs with a leaf 
area index of 34.3%. The challenge is to increase, 
maintain and renew the urban forest, in addition to 
greening the territory even more.

  
 

“With a focus on the interests of its citizens, Outremont is 
continually improving its living experience and its environment 
by adopting best practices in ecological transition, promoting 
harmony among its communities, providing innovative 
services and showcasing its historical heritage, green spaces 
and public spaces.”



 

“We are committed to creating a pleasant, safe and attractive 
living environment by providing highly effective, innovative, 
fair and responsible local services that are guided by the 
principles of ecological transition and that meet our citizens’ 
needs and expectations.”

 
 

 

INTEGRITY

LOYALTY

RESPECT

EQUITY, DIVERSITY AND INCLUSION

ECOLOGY

PARTICIPATION AND TRANSPARENCY



During the period 2021 to 2025, in addition to our 
responsibilities as a municipal government, we will 
focus on the following strategic directions, which are 
considered to have equal priority:

A SUCCESSFUL ECOLOGICAL TRANSITION

AN EFFECTIVE, HUMAN AND AGILE  
ORGANIZATION

A COMMUNITY LIVING IN HARMONY  

A RENEWED PUBLIC SPACE AND 
A PROTECTED BUILT HERITAGE

SERVICES DESIGNED TO MEET PEOPLE’S 
NEEDS

A SAFE AND SECURE LIVING ENVIRONMENT 

 STRATEGIC DIRECTION 

A SUCCESSFUL ECOLOGICAL 
TRANSITION

Implement an optimal ecological transition strategy 
aligned with the Ville de Montréal’s climate plan and 
rally our entire population around the need to adopt 
increasingly environmentally friendly responsible be-
haviours. 

Results expected by 2025:

• We will have reduced our overall carbon footprint, 
put in place tools for adaptation and resilience to 
climate fluctuations, designed a climate change 
adaptation vulnerabilities-management plan and 
measured the progress of our efforts.

• We will have developed and deployed the ecologi-
cal transition strategy in all the borough’s districts 
and departments.

• We will have increased the rate of active and sus-
tainable mobility in order to achieve our ecological 
transition objectives.

• We will have optimally developed our public spaces. 

• As a result of our efforts, our citizens will have im-
proved their “green” behaviours.

• We will have taken sustainable initiatives in biodi-
versity protection and urban agriculture, in increa-
sing the leaf area index and in managing our urban 
forest.

• We will have motivated, trained and sensitized our 
borough team to adopt best practices, and will 
have implemented them in the field.

 STRATEGIC DIRECTION 

AN EFFECTIVE, HUMAN AND 
AGILE ORGANIZATION

Strengthen our municipal organization so that it is 
more agile, effective and efficient, innovative, human, 
collaborative, inclusive and open to change, resulting 
in a high degree of satisfaction among our residents 
and our employees.

Results expected by 2025:

• Our employees, our population and our stakehol-
ders will feel that our organization is more effective 
and efficient, agile, innovative, human, inclusive, di-
verse and engaged.

• We will have reviewed, implemented and conti-
nuously improved our processes, policies and 
procedures, fostering optimal agility and adapta-
bility.

• In keeping with our values, we will have established 
and fostered an organizational culture focused on 
inclusion and diversity, continuous improvement, 
development of human potential, collaboration, 
transversality and team synergy. 

• The public will be satisfied with the improvements 
made.

  
 



 STRATEGIC DIRECTION 

A COMMUNITY LIVING IN HARMONY

Implement a strategy aimed at making Outremont an 
inclusive and harmonious community that opposes 
systemic racism and discrimination.

Results expected by 2025:

• We will have fostered dialogue and good neighbour-
liness, among other things by establishing various 
mechanisms.

• We will have created and rolled out community ac-
tivities and events that bring together and engage 
our people and our communities.

• We will have promoted citizen participation and en-
gagement.

• We will have ensured that the sense of belonging 
is enhanced through our citizen-centric community 
initiatives.

• We will have revised our bylaws to eliminate all dis-
criminatory concepts.

 STRATEGIC DIRECTION 

A RENEWED PUBLIC SPACE AND 
A PROTECTED BUILT HERITAGE

Implement an innovative urban and land-use plan 
that takes into account the objectives of ecological 
transition, equity, diversity and inclusion, quality of 
life, the safety and security of our population, the en-
hancement of our historical heritage and  the integra-
tion of new architectural trends.

Results expected by 2025:

• We will have designed our public spaces, premises 
and buildings with a constant concern for harmo-
nizing modern construction with our built heritage. 

• We will have contributed to protecting the built he-
ritage of our institutional and private partners.

• We will have enhanced our parks and green spaces, 
as well as our arboreal heritage.

• We will have improved the universal accessibility of 
our buildings, public spaces and shops.

• We will have integrated “gender-based analysis 
plus” (GBA+) into the analysis of our projects, and 
our achievements will include tangible improve-
ments.

 STRATEGIC DIRECTION 

SERVICES DESIGNED TO MEET 
PEOPLE’S NEEDS

Continuously improve and innovate our municipal 
service offering in tandem with the needs and expec-
tations of our population.

Results expected by 2025:

• Our services will be more widely used and accessible.

• Our residents will feel that the quality of life has im-
proved, in particular thanks to our services, which will 
be judged very satisfactory.

• Our administration will listen and adapt to the diffe-
rent and changing needs of the population as a whole.

• We will offer more services in order for the public to 
be more active and maintain healthy lifestyle habits.

• Our communications will have improved so that the 
entire population knows and uses our services.

• We will have been able to integrate new technologies 
to improve our services and communications with the 
public.

 STRATEGIC DIRECTION 

A SAFE AND SECURE LIVING 
ENVIRONMENT

Implement a safety and security strategy throughout 
the entire borough based on Vision Zero and GBA+.

Results expected by 2025: 

• With respect to the Ville de Montréal’s Vision Zero 
approach, we will have enhanced safe mobility 
by focusing on increased collaboration between 
partners, by changing mentalities surrounding ac-
tive modes of mobility and transportation, and by 
improving the sharing of living environments, parti-
cularly around schools, parks, intersections and on 
bicycle paths.

• In terms of civil and public security, citizens will feel 
safer throughout the territory.

• Our citizens and borough will be more resilient in 
the face of situations of force majeure (pandemic, 
natural disaster, etc.).

• Our construction sites will be safer for workers, as 
well as for our people, including the most vulne-
rable: pedestrians and cyclists.



 

Our strategic planning exercise will ensure consistent 
alignment between the borough’s administration, its 
residents and its environment. By defining objectives 
and developing strategies, the local administration 
will be able to better allocate resources to meet the 
needs of citizens and the demands of the community. 

Citizens’ expectations of their local services are 
growing and more varied. Citizens’ involvement in 
the borough’s strategic reflection exercise was the-
refore necessary. Their contribution will help improve 
the borough’s actions and services. 

Over the next five years, implementation of the Strate-
gic Plan will innovate, reform and refine the adminis-
tration’s processes and services. Outremont’s muni-
cipal employees, as key players, were also consulted 
because of their know-how, but also to engage them 
in achieving the objectives.

In order to ensure the smooth implementation of the 
plan, the following steps will be taken before the final 
report on the Strategic Plan is submitted in 2025: 

• A cross-cutting action plan covering all the strate-
gic directions will be developed annually from 2021 
onward;

• A report on the achievement of objectives will be 
made public annually. 

We are grateful to the people who generously participated 
in the consultation, which enabled citizens and employees to 
contribute to improving the proposed strategic directions. 


